SE er uemoaannd anes 


ANNUAL REPORT FI 
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NON-DURABLE GOODS gf 


[ FISCAL 1982 SALES $126.6 MILLION = 55% } t 


REPLACEMENT PRINTING 
ra & ALLIED 
PRODUCTS 


Automotive Agri-equipment 
Replacement Replacement 
Parts. Parts. 


STEEGO markets STEEGO markets, 
and warehouse warehouse dis- 
distributes auto- tributes and 
motive replace- manufactures 
ment parts farm equipment 
through captive replacement 
warehouse distri- parts, including 
bution centers to grass and crop- 
the general after- cutting mecha- 
market trade and nisms, tillage and 
its captive jobber planting tools, 
stores. and other farm- 


Markets served: related service 


parts. 
United Markets served: 
States: 


United 
STEEGO Auto States: 
Parts, Inc. 


e New England 

e Mid-Western 
(Ohio) 

e South Eastern 
(Florida) 


Canada: 


McKerlie-Millen, 
Inc. 

® Ontario 
* Quebec 


STEEGO designs, 
prints, and binds 
office related 
products, in- 
cluding special 
application com- 
mercial and hos- 
pital forms, in- 
dexes and filing 
supplies, custom 
loose-leaf ring 
binders, ‘‘one- 
write” accounting 
systems and 
other similar ex- 
pendable office 
supplies. 


Markets served: 


United 
States: 


Elbe Products, Inc 
e Mid-Atlantic 

¢ Mid-Western 

¢ New England 

e South Eastern 

e Puerto Rico 


Herschel 

Corporation 

e National 
Distribution 


(1) Revenues from Financial Services are not included. 
Earnings are reported on the equity method. 


(2) On April 30, 1982, Steego entered into an agreement 
to sell, subject to certain conditions, the operating 
assets and business of Upton Bradeen & 

James Limited. 


TRANSPORTATION 


EQUIPMENT 


Freight and Load 
Handling Equip- 
ment. 

STEEGO engi- 
neers, manufac- 
tures, and mar- 
kets various types 
of commercial 
wheel-type over- 
the-road vehicles 
including freight 
and cargo trailers, 
furniture trailers, 
special applica- 
tion trailers, and 
truck bodies. 
Also, heavy-duty 
truck and trailer 
replacement parts 
and accessories 
are marketed 
through company- 
owned service 
branches. 


Markets served: 


United 
States: 


Nabors Trailers, 
Inc. 

e South 

e Southwest 


Solid Waste 
Handling Equip- 
ment. 

STEEGO engi- 
neers, manufac- 
tures and markets 
special truck 
mounted and sta- 
tionary type solid- 
waste compacting 
and handling 


equipment. 
Markets served: 


[+] Canada: 


A.M.I. Steego 

Limited 

° National 
Distribution 


MACHINERY 


services. Primary sources of sales revenues are 55% non-durabl¢ 
ness is the core business, accounting for 50% of total volume. 


[ FISCAL 1982 SALE 


DURABLE GOOLC 


[ FISCAL 1982 SALES $100.6 MILLION = 


METAL 
WORKING 


STEEGO markets 
and distributes in- 


dustrial metal work- 


ing machinery, in- 
cluding standard 
and special metal 
cutting and metal 
forming machinery 
and accessories, 
attachments, and 
other related in- 
dustrial supplies. 


Markets served: 


United 
States: 


United Technical 

Corporation 

¢ Regional and 
National 
Distribution 


[+] Canada: 


Upton Bradeen & 
James Limited (2) 
e Ontario 
¢ Quebec 


STEEGO, through 
the “Unisig” joint 
venture, assem- 
bles and markets 
sophisticated 
turning and deep 
hole boring ma- 
chines and re- 
lated precision 
tooling. 


Markets served: 


United 
States: 


Unisig Corporation 
¢ National 
Distribution 


PRIMARY COMMERCIAL ACTIVITIES 


STEE 


N.Y.S.E. § 
STEEGO CORPORATION is a balanced group of companies inva 
| 


D PRINCIPAL MARKETS SERVED BY... 
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ATION 
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FABRICATED 
METAL 
PRODUCTS 


STEEGO, ona 
contract basis, 
engineers, fabri- 
cates, machines, 
and assembles 
large industrial 
process sub- 

' components and 

| related industrial 
structures and 
equipment. Heavy 
field construction 
installation and 
erection work is 
also undertaken. 


Markets served: 


Canada: 


A.M.I. Steego 
Limited 


¢ National 
° International 


1 marketing, warehouse distribution, engineering, manufacturing, and 
Hs, 43% durable goods, and 2% services. The replacement parts busi- 
aphic sources of sales are: 61% United States and 39% Canada. 


1.3 MILLION = 100% ] 


ENGINEERING 


SERVICES 


STEEGO’s con- 
sulting engineer- 
ing service per- 


| forms civil and 

| process engineer- 
| ing assignments, 
| including master 


planning, design 
and engineering, 
environmental im- 
pact studies, proj- 
ect management 
and procurement 
and construction 
supervision. Jobs 
are undertaken on 
an individual task 


_ or turn-key basis. 


Markets served: 


United 
States: 


King & Gavaris 
Consulting 
Engineers, Inc. 


¢ National 
¢ International 


IMPORT-EXPORT 


SERVICES 


STEEGO operates 
a comprehensive 
international 
import-export 
service for inde- 


pendent manufac- 


turers and 


STEEGO’s subsid- 


iaries. 
Markets served: 


Steego Trading 
Corporation 


e Europe 

e Middle East 

@ South America 
¢ Central America 


FINANCIAL 
SERVICES 


STEEGO operates 
a commercial 
lending and 
purchase-lease 
activity specializ- 
ing in the financ- 
ing of commercial 
equipment in- 
cluding freight- 
trailers, industrial 
machinery and 
equipment, and 
selected cate- 
gories of office 
machinery. 


Markets served: 


United 
States: 
Bayou Acceptance 


Corporation 


e Midwest 
e South 
¢ Southwest 


OTHER 
BUSINESS 
ACTIVITIES 


STEEGO acquired 
large tracts of 
unimproved land 
which are being 
resold as raw 
land or converted 
into residential 
and commercial! 
building sites. 


Markets served: 


ee United 
States: 
Homestead 


Corporation 
e Arizona 
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(In thousands except stock data) 


Fiscal Year Ended April 30, 


1982 1981 1980 

Operations Net sales before translations. ane $249,824 $264,897 $244,053 
Currency translation adjustments ......... (18,521) (15,887) (13,908) 

Net saleS onic ee o5ia ue ge ee $231,303 $249,010 $230,145 

Income from continuing operations before 

translation 2 ee eee $ 3,155 Sma O03 $3,700 
Currency translation adjustments ......... (1,120) (1,246) (22) 

Income from continuing operations ........ $ 2,035 Re eee ald $ 3,744 

Net income before translation............. Seon bD $ 4,690 $ 4,700 
Currency translation adjustments ......... (1,120) (1,246) (22) 

Net incomes. eit eee $ 2,035 $ 3,444 $ 4,678 

Financial Position Stockholders equity agin eee eee $ 53,378 nS eye less $ 49,886 
Long-term Geb ti eee pes cee eee te eee $ 43,980 $945,000 $ 40,348 

Debt-to-eqQuity ation. wie oe eeenee ete renner ee 82% 87% 81% 

Working Capi tall emer case seer ceeen arena $ 52,500 $ 56,616 $52,651 

Current FatlO meena. a metre era ee eee eect 22 22 Pas 

Stock Data Common shares outstanding, yearend ..... 7,537,308 Ol21,028 6)/75.2D6 
Net income percommonshare............ $ .25 $ .43 $259 

Common stock dividends — cash ......... Swi2 Se Se12 

—='(S1OCKi er eee 5% 5% 5% 

Book value percommon share ............ $6.74 $6.59 $6.27 


AVERAGE DAILY VOLUME TRADED 
COMMON STOCK PRICE RANGE 
DIVIDENDS PER SHARE 


Volume Traded 
(In thousands) &= 


Price Range 
(In dollars) 


Quarters 1 2 3 4 
Fiscal Year 1978 
PRICE RANGE 


High gs, 4% 4%, 4%14% 47% 3% 
Low MMM4, 3 3% 3%/3% 3% 3% 
DIVIDENDS 

Cash .03 .03 .03 .03 
Stock — — 5% — 


4 Ae AUI3% 46 4% 4) 5 5% 4 3% 
3 3p 2%)2% 3% 3% 34) 3% 3% 3% 2% 


03 .03 .03 . 
—- — 5% 


03 .03 .03 .03 


Steego Corporation Stock is traded on the New York, Midwest and Pacific Stock Exchanges. 
Stock Listing Symbol ‘‘STG.”’ 


Chart 1 
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The North American market offers great 
opportunity for revenue expansion, not- 
withstanding the constrained business 
environment presently prevailing. Later in 
fiscal 1983, the economy is expected to 
rebound, triggered in part by government 
defense spending and the consumers’ 
pent-up demand for goods and services. 
The resurgence in U.S. productivity will, 
collaterally, benefit Canada, the U.S.’s 
trading partner. 

Steego, during this challenging economic 
period, will avoid nearsighted cosmetic 
cures which could endanger the Com- 
pany’s future profitability. However, 
short-term projects to increase profitabili- 
ty, such as cost and expense cutting 
measures and selective price ad- 
justments, are concurrently being im- 
plemented along with longer-term pro- 
grams directed at positioning the Com- 
pany to prosper as the resilient North 
American economy recovers in the latter 
part of fiscal 1983. 

Steego’s fiscal 1982 operating results 
declined, reflecting the prevailing 
economic recession. Specifically, Steego 
was affected by the cyclical decrease in 
demand for metal working machinery; 
revenue short fall attributable to three 
strikes; and currency translation adjust- 
ment reflecting a drop in the relative value 
of the Canadian dollar. Despite these fac- 
tors, all of the Company’s primary busi- 
ness segments increased sales, except 
the metal working machinery segment. 
Fiscal 1982 sales amounted to $231.3 
million after an $18.5 million currency 
translation adjustment. The adjusted sales 
figure was only 7% below record 1981 
sales of $249 million after a $15.9 million 
translation adjustment. 

Fiscal 1982 income, before taxes and cur- 
rency translation adjustment, amounted to 
$5.8 million compared to $7.8 million re- 
ported the previous fiscal year. Unfortu- 
nately, for two years running, pre-tax 
earnings have been severely cut by cur- 
rency translation adjustments of $1.6 
million. Fiscal 1982 income before taxes 


from continuing operations, after transla- 
tion adjustment, totaled $4.2 million com- 
pared to $6.2 million reported last year. 
Resulting fiscal 1982 net income slipped 
to $2 million ($.25 per share) compared 
to $3.4 million ($.43 per share), reflect- 
ing lower sales volume and the large cur- 
rency translation adjustment. 


Last fiscal year, Management, based 
upon surveys, expected the Canadian 
dollar exchange rate to stabilize and im- 
prove against the U.S. dollar. This prog- 
nosis did not materialize as illustrated on 
Chart 7, page 21. Monetary experts have 
restrained their predictions as to the 
Canadian dollar's near-term trading range 
and no consensus has emerged. Nonethe- 
less, Management believes that Canada’s 
underlying economic strength is suppor- 
tive of a secular rise in the Canadian 
dollar exchange rate against the U.S. 
dollar. A favorable shift in the Canadian 
exchange rate should coincide with an im- 
provement in the U.S. economy in late 
fiscal 1983. Assuming this scenario 
materializes, the negative effect of 
currency translation on consolidated 
revenues and profits would diminish. 


Steego has avoided overconcentration of 
its sales revenues in any single field of 
commercial endeavor. Revenue sources 
are judiciously diversified in an effort to 
counterbalance demand variability among 
the various products and services offered 
and further to hedge against overexposure 
to the cyclical vicissitudes of the general 
economy. The Company’s market diversi- 
fication is balanced within product subdi- 
visions, geographical areas, technical 
disciplines and production capabilities. 
The primary classifications of products 
sold by Steego are non-durable goods, 
durable goods and diversified services. 
As as result, Steego serves several u- 
nique markets and sales volume is re- 
sponsive to different business cycles. 


Non-durable goods accounted for $126.6 
million (55%), durable goods $100.6 
miilion (43%) and services $4.1 million 


(2%) of fiscal 1982 consolidated 
revenues. Geographically, revenues were 
$141.5 million (61%) in the U.S. and 
$89.8 million (39%) in Canada. The chart 
on the inside front cover summarizes 
Steego’s primary commercial activities, 
marketing structure and geographic 
sources of revenues. 


The non-durable goods segment consists 
of the automotive replacement parts, agri- 
equipment replacement parts, and print- 
ing and allied products businesses. This 
group's sales increased to $126.6 million 
in fiscal 1982, $5.2 million greater than 
reported last year. Operating income 
reached $6.3 million, slightly ahead of the 
$6.2 million reported last year. 


The combined sales increase of the non- 
durable goods segment was below 
budget, primarily as a result of lower 
sales reported by both the agri-equipment 
replacement parts division (which was 
adversely affected by a 17 week strike 
early in fiscal 1982) and by the Quebec, 
Canada auto replacement parts division 
(also affected by a strike late in the year). 
Unquestionably, the effects from the 
North American recession also restrained 
the degree of sales gain accomplished. 
The non-durable goods segment’s com- 
bined operating profit did not increase 
commensurate with increased sales, 
primarily reflecting the lower profit 
reported by the Quebec, Canada automo- 
tive replacement parts division and the 
marginal profit performance of the U.S. 
automotive parts operation. Correction of 
these situations should produce a major 
impact upon the Company’s consolidated 
profitability. 

The replacement parts operations’: sales 
were constrained by the economy but, 
nevertheless, increased 4% over fiscal 
1981 to $115.9 million. However, 
operating income was held in check by 
underperformance of certain profit centers 
and increased only $200,000 reaching 
$5.5 million in fiscal 1982. 

Combined U.S. and Canadian automotive 
replacement parts sales in fiscal 1982, in- 
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creased to $104.9 million, 6% above the 
sales reported last year. Resulting operat- 
ing profit was 34% higher than last year. 
The Canadian automotive replacement 
parts profit center's sales were nominally 
higher (2%); nonetheless, operating pro- 
fit surged 19%, despite the decline in the 
Quebec operation’s earnings. 


The U.S. automotive replacement parts 
group continued to make progress 
towards reaching profit contribution 
goals; yet performance of the underlying 
components continues to be mixed. The 
U.S. wholesale automotive parts ware- 
house profit center increased sales by 
17% and substantially increased 
operating profit. The U.S. automotive 
replacement parts stores profit center 
likewise increased sales by 11% but en- 
countered a loss. The principal problems 
affecting the store units are high interest 
cost allocations, price competition in some 
territories and below target inventory 
turnover velocity. Corrective measures 
have already been taken to overcome 
these punitive factors. 


The automotive replacement parts market 
should experience growth in future years, 
with the number of units, as well as the 
age of vehicles and number of miles 
driven, increasing. Management intends 
to exploit this market by increasing the 
number of outlets and, in addition, 
through new and creative promotion and 
advertising programs. 


The Steego trade name is being progres- 
Sively established as a high profile name 
in the markets served. The Company's 
market share is increasing and the in- 
cidence of repeat trade is rising. 


Automotive replacement parts sales 
volume is also being steadily increased by 
providing improved customer service. So- 
phisticated computers have been installed 
at key distribution points (and more are 
being installed) and these computers not 
only have improved the speed and ac- 
Curacy of transaction processing but also 
have facilitated sales management’s 


response to customers’ product demands. 
Collaterally, the computer aids in the task 
of improving inventory turnover. 

The pricing function receives constant 
attention as a means of widening the 
margin spread to keep ahead of inflation 
related costs and expenses. Operating in- 
come in fiscal 1983 should improve, 
reflecting this effort plus the cutting of 
controllable expenses. 

The agri-equipment replacement parts 
division’s sales of $11 million were 11% 
lower than last year. Operating profit 
slipped to $932,000, 50% under the $1.8 
million recorded last year. The reduction 
in sales volume was partially attributable 
to a 17 week strike which interrupted 
shipments at the peak of the selling 
season as well as the depressed state of 
the farm economy. The farmer, this divi- 
sion’s ultimate customer, is in an unen- 
viable position as prices for farm com- 
modities are comparatively low and high 
Standby costs (particularly large debt ser- 
vice and high interest expense) continue. 
Management believes that prevailing con- 
ditions will progressively improve with 
farm production and commodity prices in- 
creasing in response to existing global de- 
mand and the upward pressure from 
higher costs of growing crops. This divi- 
sion is being positioned to take advantage 
of the projected recovery with higher 
Sales anticipated in fiscal 1983. 


The agri-equipment parts business con- 
tinued to increase the number of manu- 
factured products, thereby absorbing 
more factory burden. Inside sourced 
products now include sweeps and discs, 
in addition to sickle sections, and account 
for over 60% of sales. 

The printing and allied products division’s 
sales increased to $10.7 million, 5% 
ahead of last year’s $10.2 million. Profits 
were impacted by both price competition 
and unfavorable sales mix and reached 
$815,000, 19% lower than last year. This 
division, with its diverse line of products 
and efficient production methods and 
modern machinery, is well-positioned. 


Sales Per Dollar of 
Stockholders’ Equity 


1982 


| 1978 | ea 1980 | 1981 


Sales Per Dollar of Stockholders’ 
Equity at Beginning of Fiscal Year 


Chart 2 


Income Per Common Share ] 


Income as a Percent of 
Average Equity 


1978 | 1979 | 1980 1981 | 1982 
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Income Per Common Share 


Reported Net Income 
Net Income from Operations 


(excluding non operating items and currency translation) 


> Income as a Percent of Average Equity 


Chart 3 
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Sluggish product demand is expected dur- 
ing the early months of the fiscal year, 
nevertheless, greater market penetration, 
as well as the introduction of new prod- 
ucts, should produce higher sales and 
profits in fiscal 1983. 


In summary, the non-durable goods seg- 
ment is expected to increase sales volume 
and profits even though the generally 
slow economic climate may prove restric- 
tive until late in fiscal 1983. 


The durable goods segment includes the 
activities of the transportation equipment, 
metal working machinery and fabricated 
metal products businesses. Combined 
sales of this segment were $100.6 
million, 19% lower than last year. Oper- 
ating income was satisfactory at $4 mil- 
lion; however, the result was 30% below 
the $5.6 million recorded last year. The 
lower sales volume decreased the gross 
margin contribution generated which, in 
these fixed overhead businesses, nega- 
tively affected the bottom line. The de- 
mand for capital goods continues to 
slacken, seriously reducing backlog and, 
in addition, shipments have slowed. 


Sales of the Canadian domiciled fabricated 
metal products division amounted to $6.7 
million compared to $6.6 million reported 
last year. Considering the moribund Cana- 
dian capital goods market and a brief 
strike, this sales performance was com- 
mendable. Despite the increase in sales, 
the division experienced an operating 
loss, principally due to increased costs 
and fierce competitive bidding. Manage- 
ment believes worldwide investor con- 
fidence in the Canadian economy will, in 
the near term, be restored and will stimu- 
late capital investment. The division’s 
backlog of unfilled orders is slightly 
higher than at this time last year; 
however, price competition remains sharp 
and prospects for additional booking of 
major jobs remains unpredictable. 


The transportation equipment sector 

recorded sales of $22.9 million in fiscal 
1982 compared to $22.7 million in the 
previous year. The slightly higher sales 


volume, however, failed to generate stan- 
dard gross margin contribution; conse- 
quently, operating profit slipped 35% 
below the profit recorded last fiscal year. 
Trucking competition, precipitated by de- 
regulation, is forcing outmoded trailer 
units off the road and into the junk yard. 
Though a penalizing ‘‘lag-time’’ is ex- 
pected before demand is favorably af- 
fected, Management believes that the 
decline in unit demand has now hit bot- 
tom and the recovery in economic activity 
will push motor carrier tonnage upward 
with the attendant need for new, modern 
equipment. Nonetheless, transportation 
equipment backlog slipped 56% from last 
year, and the recent rate of bookings is a 
trickle. This task of maintaining an 
acceptable unit operating level through 
the early part of the fiscal year will be a 
marketing challenge. Nevertheless, the 
Company, without hesitation, is aggres- 


sively implementing growth projects to ex- 


ploit the upsurge in unit demand expected 
to take place in late fiscal 1983. 


The metal working machinery sector, 
which markets both in the U.S. and 
Canada, reported mixed operating results. 
In fiscal 1982, combined sales slipped to 
$71 million, 26% under last year’s $95.5 
million. The U.S. sales portion was $53.2 
million, down 31% from last year’s $76.5 
million; whereas, Canadian sales were 
only down 6% to $17.8 million compared 
to last year’s $19 million. Due to dif- 
ferences in the sales mix, the Canadian 
division moderately increased operating 
profit; while the U.S. division’s operating 
profit shrank by approximately $900,000. 
The Company has agreed to sell its Cana- 
dian division as more fully discussed on 
page 13. 


The metal working machinery market is 
Characteristically cyclical and backlog is 
substantially lower than last year. How- 
ever, revolutionary advances in produc- 
tion machinery as well as the high per- 
centage of obsolete U.S. plants, the low 
rate of growth in U.S productivity, the 
presently low percentage of U.S. capital 
investment and the pressures of competi- 


tion, should result in increased demand. 
Growth should also be encouraged by tax 
incentives through accelerated deprecia- 
tion under the Economic Recovery Tax Act 
of 1981. 

In summary, the fortunes of the durable 
goods segment reflect the capital goods 
cycle. As demand turns favorable, a re- 
bound of the durable goods segment 
should follow. In the meantime, the 
substantial volume of replacement parts 
and service sales should sustain an ac- 
ceptable bottom line. Accordingly, this 
group’s profit, in the early months of 
fiscal 1983, will probably be marginal, 
improving to a more profitable level late in 
fiscal 1983. 

The diversified services segment includes 
consulting engineering services, import- 
export services, financial services and 
limited real estate activities. The con- 
sulting engineering division in fiscal 1982 
increased billings by 9% over the previ- 
ous fiscal year, even though the demand 
in the consulting engineering market suf- 
fered from a strong decline in engineering 
activity. The division, at the close of the 
fiscal year, had a solid backlog of 
engineering hours, equivalent to one 
year’s work at present staff levels, which 
should support a profitable year. 

In anticipation of a major cutback by 
Federal, state and municipal agencies of 
expenditures for programs involving high 
engineering content, Management imple- 
mented a marketing plan to diversify the 
division’s sources of business. Accord- 
ingly, marketing efforts were directed to 
business in the private U.S. sector and 
international markets. Several private 
clients were added during the year and 
overseas billings have increased. 

The import-export services division 
reported sales of $2.2 million in fiscal 
1982, more than double last fiscal year’s 
volume: nevertheless, only a modest 
profit was recorded. The near-term 
outlook for import-export trade is clouded. 
The division’s backlog is depleted, 
although the value of outstanding quota- 
tions is large. The business uncertainty, 
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engendered in the political and economic 
instability overhanging the world markets, 
renders projections respecting this divi- 
sion highly speculative. 

The financial services division consists of 
the Company's 90.5% equity interest in 
Milwaukee Western Corporation (““MWC’’). 
Steego’s equity in net income of its un- 
consolidated financial subsidiary in- 
creased to $1.2 million in fiscal 1982 
from $895,000 last fiscal year. This in- 
crease resulted from higher investment 
income and record earnings by MWC’s 
commercial finance company. The 
depressed economy should restrain 
MWC’s growth in fiscal 1983. Neverthe- 
less, MWC’s strong financial position 
Should permit a modest profit increase. 


FINANCIAL POSITION 


The foundation of the Company’s capital 
budgeting system is a central, computer 
based, cash management system which 
permits orderly application of funds gen- 
erated to interim interest-earning in- 
vestments or repayment of short-term 
debt. Sound financial planning is de- 
signed to optimize liquidity as evidenced 
by a current ratio of 2.2:1. 

Steego, without forsaking “‘liquidity’’, 
allocates its working capital to a pool of 
assets possessing inflation-hedge charac- 
teristics. Sixty-four percent of total assets 
are made up of cash, accounts receivable 
and inventories. Inventories possess 
near-cash characteristics as most prod- 
ucts included are non-styled, high turn- 
over items. 

Management, for long-range planning 
purposes, assumes the inflation trend will 
be intractable. Therefore, measures are 
being continuously implemented to avoid 
a severe credit Squeeze and the penalty of 
volatile interest rate swings. 


PERSONNEL 

Management unrelentingly implements 
programs to improve the productivity of 
the Company’s 2,600 employees. The pri- 


mary objectives of Steego’s personnel 
policy are to maintain an optimum cost- 
competitive posture within the product 
pricing scale in markets served to ensure 
the existence of a fair and equitable 
employment environment, to build career 
opportunities for competent and dedicated 
employees and, collaterally, to attract 
growth capital by improving the return on 
investment to those investors providing 
capital. 


This personnel policy is not administered 
in a passive manner for Steego must 
maintain a competitive posture in the 
market place and cannot surrender con- 
trol over any primary cost factor. As a 
result, strikes can occasionally take place 
and, during fiscal 1982, three disruptive 
strikes did occur: the Canadian based 
fabricated metal products division was hit 
by a brief three week strike in the late 
summer of 1981, which was settled with 
the signing of a two year union contract: 
the agri-equipment replacement parts 
division experienced a 17 week Strike, 
which resulted in the signing of a three 
year union contract; and the Quebec City 
automotive replacement parts operation 
was struck during the last week of the 
fiscal year, which was settled three 
weeks Subsequent to year end with a 
union contract extending through October 
1983. 


Though Management’s competition-driven 
stance is that wage demands must stem 
from a proportionate increase in employee 
productivity, labor relations appear to be 
Stable and major disruptions are not ex- 
pected during this fiscal year. 


DIVIDEND 


On June 18, 1982, the Steego Board of 
Directors declared the Company's 23rd 
regular quarterly dividend in the amount 
of $.03 per share ($.12 annual), payable 
July 19, 1982, to common stockholders of 
record July 1, 1982. During the 1982 
fiscal year, a Special 5% stock dividend 
was also paid. 


STEEGO CORPORATION 
AND SUBSIDIARIES 


OUTLOOK 


The pervasive economic recession 
adversely impacted all business segments 
in fiscal 1982 and continues to adversely 
affect Steego’s operations. Thus, specific 
programs have been, and continue to be, 
implemented to improve profitability in the 
near term and position the Company for 
Significant growth in the future. 
Management anticipates that segment 
operating results will follow a mixed pat- 
tern and, in some cases, will be marginal 
during the early months of fiscal 1983. 
Collectively, sales and profits should, in 
the latter part of the fiscal year, improve 
coincident with the expected economic 
recovery. 

Management expects the enterprise and 
determination of the organization will 
transcend much of the negative side ef- 
fects from this slow period and expects 
operating results to progressively improve 
throughout fiscal 1983. 


Mieco ree 


J. Russell Duncan 


Chairman of the Board and 
Chief Executive Officer 


Matthew E. Carroll 
President 
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NON-DURABLE GOODS 


Replacement Parts 
The replacement parts opera- 
tions include warehousing and 
jobber distribution of automo- 
tive replacement parts in the 
“aftermarket’’ and the manu- 
facturing and marketing of 
agricultural equipment replace- 
ment parts to original equip- 
ment manufacturers and to the 
aftermarket service trade. 
Automotive parts demand Is 
supported by the ongoing serv- 
ice requirements of over 170 
million vehicles operating in 
North America. The secular de- 
mand for farm equipment parts 
is augmented by the world’s in- 
creasing need for farm prod- 
ucts which coincidentally en- 
courages the mechanization of 
farming. 


Printing and Allied Products 


The printing and allied products 
operation includes the produc- 
tion and marketing of office 
related items such as special 
application, expendable office 
and hospital forms, custom 
loose-leaf ring binders, and 
other specialty office supplies. 
The ever expanding volume of 
business record keeping and 
mass of paper work enhances 
demand for these expendable 
products. 


NON-DURABLE GOODS 


The Non-Durable Goods Segment’s sales 
in fiscal 1982 reached $126.6 million 
compared to $121.4 million last year, 
whereas fiscal 1982 operating income of 
$6.3 million was a slight improvement 
over the $6.2 million achieved in fiscal 
1981. 


eS Replacement Parts 


The Replacement Parts Segment con- 
tinued to significantly contribute to 
Steego’s consolidated revenues and 
operating income. This segment ac- 
counted for slightly more than 50% of 
consolidated revenues and 77% of 
consolidated operating income in 
fiscal 1982. 


Overall segment revenues increased 
to $115.9 million in fiscal 1982 com- 
pared to $111.2 million the previous 
year, in both cases after adjustment 
for foreign currency translation. The 
overall sales increase (approximately 
4%) was restrained by two strikes: 
one at the Quebec City location of the 
Canadian automotive replacement 
parts division and the other (and 


STEEGO CORPORATION 
AND SUBSIDIARIES 


NON-DURABLE GOODS 
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perating 
Sales Income 
(In millions) (In millions) 


1980 | 1981 | 1982] |1980 | 1981 |1982 
$160 $7 
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(facing page) 

Data General point-of-sale terminals in- 
stalled in Steego Auto Parts jobber stores, 
offer increased controls over inventory 
and pricing. 


(upper right & lower left) 

Steego Parts warehouses, carrying over 
60,000 different parts, are suitably located 
to ensure fast, dependable service. 


Replacement Parts 
‘Printing and Allied Products 


Refer to “Activities and Principal Markets” 
chart on inside front cover 


Chart 4 
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much more significant) strike at the in the U.S. aS compared to 5.5 years associate jobber store network per- 
agri-equipment replacement parts in the 1970's, caused by lower de- mits the Company to increase sales 
manufacturing facility. As a result, mand for new, high cost (both sticker without any significant Capital outlay. 
the Canadian automotive replacement price and financing expense) Cars. This volume increase absorbs part of 
parts division’s sales increased a The Canadian average vehicle age is existing distribution overhead and, 
modest 1.6% after foreign currency expected to parallel that of the U.S. therefore, contributes handsomely to 
translation adjustment and agri- The increasing vehicle age will result profits. , 
equipment replacement parts sales in a growing demand for replacement The Company is continuing to build 
declined 10.6%. parts needed to maintain vehicles in uniform identifications for its replace- 
The Replacement Parts Segment’s satisfactory operating condition. ment parts business, through the use 
operating income after currency Steego continues to improve its posi- and substantial SIE uniform 
translation adjustments rose to $5.5 tion in the automotive replacement trade names and styles. Steego in 
million from the $5.3 million reported parts market. Currently, the market- the U.S. and McKerlie-Millen in 

in fiscal 1981. ing and distribution network in the Canada. Merchandising strategy in- 
The automotive replacement parts U.S. and Canada includes 17 whole- corporates uniform graphics, ae 
divisions, located in both the U.S. sale warehouses, 129 company owned displays and Inventory mix. Leite ; 
and Canada, contributed $4.6 million nd operated jobber stores, 53 auto- nique is designed to cater to, an 

to Steego’s consolidated operating in- Motive repair shops, 12 automotive fully exploit, customer needs) 
come in fiscal 1982, compared to paint and body-shop supply stores, Management continues its emphasis 
$3.4 million the previous year, an in- and 99 associate stores. Steego in- upon increased profitability through 
crease of 35.3%. The increase was tends to continue to expand its mar- increased productivity, strict cost | 
contributed almost equally by both keting and distribution system, in controls and reductions in average in- 
divisions, with the U.S. automotive part, through the opening and acqui- ventory levels. The favorable effect of 
replacement parts division reporting sition of additional stores, but primar- these efforts is evidenced by the in- 
an operating profit of $429,000 in ily through the recruitment of addi- crease In operating income in 1982 
fiscal 1982 compared to a loss of tional independent associate jobber without any significant increase in 
$55,000 last year. The Canadian Stores. Expansion of the independent sales. 


automotive replacement parts division, 
in turn, reported operating income 
after currency translation of $4.1 
million, a 19% increase over the $3.5 
million reported the previous year. 


The recession in North America con- 
tinues to have an effect on the U.S. 
and Canadian automotive replacement 
parts divisions, and a general soften- 
ing of demand has resulted. Never- 
theless, Management believes that 
these divisions will operate at satis- 
factory levels due to the aging popu- 
lation of vehicles, presently 6.7 years 


Herschel manufactures and distributes to 
the farm industry various agri-equipment 
replacement parts including cutting blades 
(insert) for grain combines. 
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With today’s high interest rates, 
prompt collection of accounts 
receivable and reduction of inventory 
levels free capital for the repayment 
of floating rate debt and/or invest- 
ment in interest-earning assets. 
These objectives have been aided by 
the installation of computer systems 
in the parts warehouse locations, and 
will be further aided by the introduc- 
tion of a computerized system in job- 
ber stores. This system will result in 
additional reductions in inventory 
levels and increased profitability. 

AS previously mentioned, agri-equip- 
ment replacement parts sales 
decreased 10.6% in 1982 to $11 
million. The previous year’s sales 
were $12.3 million. This division’s 
operating income fell sharply from 
$1.8 million in fiscal 1981, to 
$900,000 this year. 


The reduction in sales and the sharp 
drop in operating profits was largely 
attributable to a 17 week strike dur- 
ing the peak selling season. The strike 
has been settled with the execution of 
a favorable three year contract. 


Herschel is continuing its efforts to 
increase the number and volume of 
internally manufactured and assem- 
bled products, thereby improving fac- 
tory overhead absorption. At this 
time, internally manufactured prod- 
ucts account for approximately 60% 
of total sales. 


This division’s outlook for fiscal 1983 
is promising. Herschel’s recently in- 

troduced cutter bar conversion kit for 
grain combines, the ‘‘Tiger Jaw’’, is 
enjoying strong customer acceptance. 


Sales of agri-equipment replacement 
parts to aftermarket dealers remains 
Strong, reflecting increased market 
penetration. Thus, a strong sales 
recovery and higher profits are antici- 
pated in fiscal 1983. 


Workmanship of consistent quality has 
helped make Elbe one of the largest 
custom-decorated binder manufacturers in 
the nation. 


a Printing and Allied Products 


The printing and allied products divi- 
sion increased sales to $10.7 million 
in fiscal 1982, approximately 5% 
more than last year’s sales of $10.2 
million. However, reduced customer 
demand resulted in fierce price com- 
petition which, in turn, resulted in a 
Sharp drop in operating income to 
$815,000, 19% lower than the 
operating income of $1,009,000 in 
fiscal 1981. 


This division has an experienced 
Sales organization complemented by a 
well-trained and innovative manufac- 
turing staff with access to modern 
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equipment utilizing the latest techno- 
logical advancements and material 
handling concepts. Thus, new, com- 
petively priced products can be con- 
ceived and effectively marketed, 
thereby permitting this division to im- 
prove its market penetration. 


Management expects that demand will 
remain flat in fiscal 1983. However, 
the cumulative effects of an increas- 
ing population and number of busi- 
ness transactions recorded assures a 
market need for printing and allied 
products. Management believes this 
division is well-positioned to take ad- 
vantage of opportunities presented 
when the economy recovers. 
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STEEGO CORPORATION 
AND SUBSIDIARIES 


DURABLE GOODS 


Transportation Equipment 


The transportation equipment 
operations include the design- 
ing, manufacturing and market- 
ing of a variety of configura- 
tions of commercial wheel- 
type, over-the-road trailers and 
truck bodies. Company owned 
branches service trailers and 
sell truck and trailer replace- 
ment parts and accessories. 
The primary market served is 
the Mid-South region of the 
U.S. Also, specialized solid 
waste handling equipment is 
marketed in Canada. 


Metal Working Machinery 


The metal working machinery 
operations include the assem- 
bling, marketing and distribu- 
tion of standard and special 
metal cutting and metal work- 
ing machinery along with 
accessory attachments and 
other related industrial sup- 
plies. Machinery sold is 
sourced domestically and for- 
eign. The North American mar- 
ket demand for metal working 
machinery is growing in re- 
sponse to the need to update 
and expand industrial capacity, 
and raise productivity. 


Fabricated Metal Products 


The fabricated metal products 
operation (Canada) performs, 
on a contract basis, engineer- 
ing, fabricating and assembling 
of large industrial process sub- 
components and related equip- 
ment and structures. National 
emphasis upon developing 
energy sources, controlling the 
environment, and normal mod- 
ernization of industrial capacity 
have impact upon demand for 
these products and activities. 


DURABLE GOODS 

The Durable Goods Segment’s fiscal 1982 
Sales decreased to $100.6 million, from 
$124.8 million reported the prior year. 
Operating income of $4 million in fiscal 
1982 was down $1.6 million from last 
year’s operating income of $5.6 million. 


& Transportation Equipment 


Nabors Trailers, the U.S. transporta- 
tion equipment division, reported in- 
creased revenues for the sixth 
Straight year despite a substantial, in- 
dustry wide decline in sales. Fiscal 
1982 revenues rose to $19.4 million, 
a 3% increase over the previous 
year’s sales of $18.9 million. The fact 
that sales modestly increased is quite 
commendable in the context of the 
depressed state of over-the-road vehi- 
cle manufacturing industry. 


The division's management antici- 
pated not only a sharp drop in de- 
mand for over-the-road trailers due to 
the de-regulation of the trucking in- 
dustry and the deepening U.S. reces- 
sion but also fierce price competition 
for the sales opportunities presented. 
Consequently, management acted 
quickly by shifting its efforts towards 
selling special application trailers, 
i.e., heavy-duty, lowboy trailers for 
oil field use and for handling heavy 
equipment and trailer units used for 
special oil field service applications. 
This strategy enabled Nabors to fill 
the gap left by declining over-the-road 
trailer sales. However, the recent de- 
cline in demand by the oil industry 
and increased competition from other 
trailer manufacturers, caused trailer 
margins to decrease significantly. 
Therefore, operating income slipped 
to $1.4 million from the previous 
year’s record high of $2.2 million. 
The oil field trailer market is currently 


Aluminum freight trailers manufactured by 
Nabors Trailers in Mansfield, Louisiana 
are distributed throughout the Mid-South 
region of the U.S. 


Saturated and the division does not 
expect to make significant sales in 
this specialized market. Thus, other 
previously unexplored, special appli- 
cation trailer markets are being 
evaluated. 


| DURABLE GOODS 


Operating 
Sales Income 
(In millions) (In millions) 
1980 | 1981 1980 | 1981 | 1982 


Metal Working Machinery 
_ Transportation Equipment 
‘> Fabricated Metal Products 


Refer to “Activities and Principal Markets” 
chart on inside front cover 


Chart 5 
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Nabors’ production facilities incorpor- 
ates maximum manufacturing flexibil- 
ity, permitting quick response to 
shifting market demand and changing 
product mix. 


Increased competition in the trucking 
industry has caused a reduction in 
that industry’s margins and, in an ef- 
fort to maximize their profits, new 
purchases have been deferred with an 
attendant increase in the average age 
of trailers on the road. As a result, 
Nabors’ sales of conventional trailers 
have decreased but sales generated 
from replacement parts and service 
have increased and now account for 
approximately 17% of total revenues. 
Revenues from parts and service 
Should continue to increase during 
fiscal 1983. 


The highway system will remain the 
primary artery for transporting goods 
throughout the U.S. and Canada. 
Thus, an increase in the demand for 
over-the-road trailers should occur 
with the expected economic upswing 
late in fiscal 1983. 


Revenues of the solid waste handling 
equipment division domiciled in 
Canada decreased approximately 7% 
from the previous year. Although 
backlog, as well as sales proposals, 
have decreased, renewed growth 
should occur when the economy re- 
covers. With the increase in the cubic 
volume of solid waste being generated 
within all communities, the need for 
specialized stationary and truck 
mounted equipment used for the col- 
lection, storage, transfer and interim 
processing of that waste should like- 
wise increase. Thus, the short-term 
outlook for this business is not en- 
couraging, but the future looks 
promising. 

During the past year, export orders 
for solid waste handling units in- 
creased and management expects a 
further increase in export sales in 
fiscal 1983. 


Improvements made in the manufac- 
turing facilities have resulted in im- 

proved efficiency and cost savings. 

As the economy emerges from its 


current depressed state, this division 
will benefit significantly from the in- 

vestment made in the manufacturing 
facilities. 


Metal Working Machinery 


Metal working machinery sales 
dropped sharply to $71 million in 
fiscal 1982, approximately 26% below 
the previous year’s record high sales 
of $95.5 million. A slight improve- 
ment in margins, however, mitigated 
the decrease in operating income for 
the year. Operating income was $2.4 
million, down 20% from the $3 mil- 
lion achieved the previous year. 


The Metal Working Machinery Seg- 
ment, a historically large contributor 
to Steego’s revenues and operating 
income, accounted for 31% of con- 
solidated sales and 34% of consoli- 
dated operating income in fiscal 
1982. This compares to the previous 
year’s contribution to sales and 
operating income of 38% and 32%, 
respectively. 


The downturn of demand in this seg- 
ment was not unexpected. Manage- 
ment took a number of important 
steps during the year in order to 
minimize the negative effects of a 
sales decline. Special sales pro- 
grams, built around in-house shows 
and demonstrations, to supplement 
sales efforts were implemented. The 
technical and machinery demonstra- 
tions concentrated on industries hav- 
ing the greatest potential for imme- 
diate sales. These efforts produced 
numerous quotations and resulted in 
additional orders and, as a result, 
sales were consistently better than 
the published industry averages. In 


Nabors’ lowboy trailers are built for the 
“special application” trailer market. 
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addition, the intensified sales efforts 
places the division in a good position 
to capture a larger share of the 
market when increased demand for 
capital goods returns. 


The U.S. divisions, United Technical 
Corporation (UNITEC) and Unisig Cor- 
poration (UNISIG), accounted for 75% 
of this segment’s sales, with the bal- 
ance of sales coming from the Cana- 
dian based division, Upton, Bradeen 
& James, Limited (UBJ). 


On April 30, 1982, the Company 
entered into an agreement with 
Oerlikon-Motch, Inc. to sell the 
machine tool distribution business 
conducted by UBJ. Oerlikon-Motch, 
Inc., together with its affiliates, is a 
major supplier of products to UBJ 
and, aS a result of their decision to 
directly distribute products in Canada, 
the acquisition by Oerlikon-Motch, 
Inc., and the disposition by the Com- 
pany, of UBJ was natural. The pur- 
chase price approximates 125% of 
UBJ’s book value, a large portion of 
which is payable on, or shortly after 


Closing. The funds generated will 
eventually be used to finance the ex- 
pansion of the Company’s busi- 
nesses, either internally or through 
acquisitions. In the interim, the Com- 
pany’s liquidity will substantially in- 
crease. Consummation of the trans- 
action is subject to approval of 
various governmental agencies and 
other customary closing conditions. 
Since various of these conditions re- 
quire governmental and other third 
party approvals and consents, no 
assurances can be given that the pro- 
posed sale will be consummated. 


Commencing in late fiscal 1981, the 
rate of machinery shipments exceeded 
the rate of new machinery orders. Ac- 
cordingly, a decline in the backlog of 
orders occurred and presently con- 
tinues. The current backlog is sub- 
Stantially below last year’s level, 
however, there are still sufficient 
open orders to assure this segment’s 
profitability in fiscal 1983. 


Currently, about 15% of this seg- 
ment’s sales are repeat orders for 


perishable tools and supplies. 


Metal working machinery demand is 
expected to remain sluggish until the 
latter part of fiscal 1983. Manage- 
ment believes that the current em- 
phasis being placed by industry upon 
increased productivity and improved 
quality, will result in the replacement 
of a great deal of technologically out- 
dated machinery currently in use. In- 
creased demand, therefore, should 
occur when the economy improves 
and consumer demand causes higher 
factory utilization. Tax incentives for 
capital investments should also have 
a favorable impact. 


Modern multi-axis, high speed, com- 
puter oriented production machinery 
is now available, and their use will 
become an economic necessity with 
an upswing in the economy. This 
segment’s well-organized, experi- 
enced and thoroughly knowledgeable 
sales force will assure Steego a 
Strong marketing position in the metal 
working machinery industry. 


(upper right) Marshall & Huschart 
engineers provide experienced training 
and support in the use of numerical com- 
puter controls for machine tools. 


(lower left) Factory technician setting up 
turret punching machine for demonstra- 
tion at the UNITEC center in Broadview, 
Ilinois. 
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ee Fabricated Metal Products 


The Canadian based fabricated metal 
products division is headquartered in 
Canada, and reported sales of $6.7 
million after currency translation ad- 
justment in fiscal 1982. This repre- 
sents a slight increase over the 
previous year’s sales of $6.6 million. 
The fact that sales increased at all is 
highly commendable considering the 
depressed state of the Canadian 
economy and the effects of a brief 
strike. 


The declining demand for fabricated 
metal products in general, and the 
resulting increased competition for 
Sales has greatly reduced profit 
margins. The reduction in margins 
and the additional unabsorbed over- 
head during the previously mentioned 
strike, caused this division to incur a 
small operating loss of $27,000 dur- 
ing fiscal 1982, compared to an oper- 
ating profit of $250,000 in the 
previous year. 


Engineered and fabricated products 
produced and sold by this division 
have a wide range of applications in 
industrial areas such as power gener- 
ation, materials handling, food proc- 
essing, petroleum, mining and basic 
metals. 


Manufacturing activities involve the 
design, fabrication and final assembly 
of specialty metal products made to 
customer specifications. 


The production process often involves 
the manufacture of transportable sub- 
assemblies in the division's newly ex- 
panded metal fabricating plant, and 
the transportation of these sub- 
assemblies to the customer’s job site 
where assembly is completed. This 
means of manufacturing provides for 
a high quality job with a minimum 
amount of weather related delays. 


Management continues to maintain 
tight control over indirect costs and is 
exploring manufacturing methods 
which will further improve operating 
efficiency. Both of these actions will 


improve the division’s competitive 
position and increase profitability. 


Changes are taking place in this divi- 
sion’s marketing strategy to increase 
market share and a vigorous program 
designed to broaden the line of pro- 
prietary engineered products and to 
increase in-plant fabricated content in 
the sales mix continues. The addi- 
tional proprietary product volume will 
absorb a greater proportion of factory 
overhead and permit greater utiliza- 
tion of plant capacity. 


Demand for fabricated metal products 
is expected to remain depressed until 
the latter part of fiscal 1983, at which 
time capital spending by the Canadian 
heavy industries is expected to 
rebound. 


(facing page) Water intake structure 
assembled off-shore by A.M.I. Steego 
measures 110’ diameter and 40’ high. The 
structure is to be placed 80' below Lake 
Huron for use at a nuclear electric power 
generating station. 


(upper right & lower left) A.M.I. Steego 
fabricated these two 29' diameter 
penstocks primarily of 1" thick plate steel. 
Site assembly requiring 100% x-ray in- 
spections on all welds, demanded the 
highest quality workmanship. 
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Engineering Services 
The consulting engineering 
services organization performs 
civil and process engineering 
assignments including master 
planning, design and engineer- 
ing, environmental impact 
studies, project management 
and procurement and construc- 
tion Supervision. 


Import-Export 

STEEGO provides comprehen- 
sive import-export services for 
independent manufacturers 
and STEEGO’s subsidiaries. 


Financial Services 


The financial services opera- 
tions are conducted by 
STEEGO’s 90.5% owned 
Milwaukee Western Corpora- 
tion functioning primarily 
through 100% owned Bayou 
Acceptance Corporation 
(“‘Bayou’’). Bayou offers to the 
trade in the Mid-South market 
area, commercial financing and 
lease financing relating to se- 
lective categories of commer- 
cial equipment such as freight 
and heavy-haul trailers, indus- 
trial machinery and certain 
categories of office equipment. 


Real Estate 

Large tracts of raw land were 
acquired for future resale as 
unimproved land or as improved 
residential or commercial build- 
ing sites. The Company also is 
lessor of agricultural land. 
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The Services Segment includes services 
offered in the areas of consulting engi- 
neering, import-export, financial lending, 
as well as in various real estate activities. 


The consulting engineering services 
division increased professional fee 
billings in fiscal 1982 by 9.2% over 
the previous year while income from 
operations was up 18.2% from last 
year. These increases were accom- 
plished in spite of the downturned 
economy. 


As a result of budget cuts and re- 
duced revenue allocations, the de- 
mand for engineering services by 
Federal, state, local and municipal 
governmental agencies has decreased. 
In order to replace this business, 
management of the consulting engi- 
neering division has implemented 
marketing plans to attract private 
U.S. and international clientele, 
primarily in the area of developing 
nations. In order to position itself for 
obtaining new clients in those areas, 
the spectrum of engineering services 
offered has been increased to include 
agricultural, irrigation, infrastructure 
and transportation disciplines. 


The increased marketing efforts put 
forth have resulted in obtaining sever- 
al new private sector clients within 
the United States and international 
billings have increased. The backlog 
for engineering services remains at 
about the same level as last year, 
with approximately one year’s billings 
at the current staff levels. 
Management is positioning this divi- 
sion for future growth by intensifying 
marketing efforts and by assembling 
a superior roster of engineering 


King & Gavaris Consulting Engineers, Inc. 
aided in the design of Interstate Route 87, 
which won acclaim for its protection of 
existing terrain and environmental 
conditions. 


SERVICES 


Sales 
(In millions) 


1980 | 1981 |1982 


Operating 
Income 

(In millions) 

1980 | 1981 | 1982 


Financial Services 
"> Engineering Services 
9 import-Export 

(288 All Other 


Refer to ‘Activities and Principal Markets” 
chart on inside front cover 
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Steego Trading Corporation distributes 
U.S. manufactured products to many 
foreign countries. 


specialists. Consequently, engineering 
services are expected to contribute at 
an increasing rate to Steego’s 
revenues in the 80's. 


The import-export division's sales 
Significantly increased in fiscal 1982, 
to a record high $2.2 million. This 
was an improvement of 128% over 
last year’s sales of $968,000. The 
division also posted a small profit 
from operations as compared to 
operating losses in recent years. 


The financial services division is com- 
prised of 90.5% owned Milwaukee 
Western Corporation (MWC) and its 
wholly-owned commercial finance 
subsidiary, Bayou Acceptance Cor- 
poration (Bayou). The Company's 
equity in net income of its consoli- 
dated finance subsidiary increased to 
$1.2 million in fiscal 1982 from 
$895,000 the previous year. The 
commercial finance subsidiary’s earn- 


ings reached $1,322,000 in fiscal 
1982, an increase of approximately 
111% over earnings from continuing 
operations of $626,000 in fiscal 

1981. The primary sources of the in- 
creases were the greater amount of 
investment income generated by MWC 
and record earnings of Bayou. 


MWC’s increased investment in inter- 
est earning assets is a result of the 
sale of its 68.6% stock interest in 
Milwaukee Western Bank on Decem- 
ber 31, 1980 for cash and notes. 


Bayou reported record earnings of 
$551,000 in fiscal 1982, an increase 
of 70% over the $325,000 reported 
the previous year. Bayou has in- 
creased its net interest income each 
year for the past ten years, and the 
rate of increase has accelerated 
greatly since 1978. In 1978, finance 
receivables aggregated $3,982,000 
and by the end of fiscal 1982 finance 
receivables reached $11,206,000, a 
30% compound annual growth rate. 
Coupled with the increase in outstand- 
ing receivables, Bayou also increased 
the net yield on finance receivables 
from 11% in fiscal 1981 to 15% in 
1982. 


Bayou hedges against the impact of 
inflationary expectations and perceived 
rise in interest rates by avoiding long- 
term loans. In this manner, the in- 
terest sensitive risk is reduced. To 
further reduce interest risk, variable 
rate loans are being considered. 


Non-interest related operating ex- 
penses are tightly controlled as a 
means of increasing profitability. 
Although the consolidated operating 
expenses for MWC and Bayou in- 
creased in 1982 in terms of total 


Aerial photograph of Greater Arizona 
Ranches, situated 60 miles northwest of 
Tucson, Arizona. 


dollars, the percentage relationship of 
these expenses to net interest income 
decreased from 17% in fiscal 1981 to 
11% in fiscal 1982. 


The profitable performance of this 
division builds a strong financial base 
for growth. A debt to equity ratio of 
.2 to 1 accommodates financial flexi- 
bility and provides access to substan- 
tial external borrowings to supplement 
internally generated funds to greatly 
expand as credit demand increases. 


Real Estate activities primarily involve 
the liquidation of long-term invest- 
ments, principally large acreage 
located in Arizona and homesite acre- 
age located in Michigan. The Com- 
pany, however, intends to continue to 
operate, through lessees, the agricul- 
tural and grazing acreage of Greater 
Arizona Ranches. 
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REPORT OF ARTHUR YOUNG & COMPANY 
CERTIFIED PUBLIC ACCOUNTANTS 


The Board of Directors and Stockholders 
Steego Corporation 


We have examined the accompanying consolidated balance sheets of 
Steego Corporation at April 30, 1982 and 1981, and the related consoli- 
dated statements of income, stockholders’ equity and changes in finan- 
cial position for each of the three years in the period ended April 30, 
1982. Our examinations were made in accordance with generally ac- 
cepted auditing standards and, accordingly, included such tests of the 
accounting records and such other auditing procedures as we con- 
sidered necessary in the circumstances. 


In Our opinion, the statements mentioned above present fairly the con- 
solidated financial position of Steego Corporation at April 30, 1982 and 
1981, and the consolidated results of operations and changes in finan- 
cial position for each of the three years in the period ended April 30, 
1982, in conformity with generally accepted accounting principles ap- 
plied on a consistent basis during the period. 


eo) 


\OUAA & 
Miami, Florida \ 
June 14, 1982 
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FINANCIAL REVIEW 


Summary of Significant Accounting Policies 


Basis of Consolidation 

The consolidated financial statements include the accounts of the Com- 
pany and all subsidiaries, except Milwaukee Western Corporation (a 
90.5% owned financial subsidiary) and its subsidiaries. The investment 
in unconsolidated subsidiaries is carried at cost plus equity in ac- 
cumulated earnings since formation. Intercompany transactions have 
been eliminated in consolidation. 


The cost of investments in consolidated subsidiaries over net assets ac- 
quired subsequent to October 31, 1970 (approximately $1,055,000 at April 
30, 1982) is being amortized over 40 years on a Straight-line basis. The 
excess cost prior to that date is not being amortized since, in the opin- 
ion of management, the underlying values have not diminished. 


Currency Translation 

The Company has translated the financial statements of the Canadian 
operations under the provisions of the Financial Accounting Standards 
Board Statement No.8 (FAS 8) which requires that balance sheet ac- 
counts representing cash and amounts owed to or by the Canadian com- 
panies be translated at exchange rates prevailing at the end of the 
period. Balance sheet accounts representing non-monetary assets, prin- 
cipally inventories and fixed assets, are translated at historical exchange 
rates. Income statement items, other than the effect of translating inven- 
tories and depreciation at historical rates, are translated at average ex- 
change rates prevailing during the year. Gains and losses that result 
from the translation of Canadian currency are included in income in the 
periods in which they arise. 

Net income of Canadian subsidiaries has been reduced by $1,120,000 
(1982), $1,246,000(1981) and $22,000 (1980) as a result of translation into 
U.S. currency. Unrealized translation gains (losses) included in these 
amounts were $78,000 (1982), ($277,000) (1981) and $550,000 (1980). 


Canadian Operations 
Summary financial information for Canadian subsidiaries, translated in 
accordance with FAS 8, is included in the consolidated financial 


statements as follows: 
(In thousands) 


1982 1981 1980 
For the year 
NGiSalOSuyec en Sire Ger anthits rpms 6 $89,847 $90,232 $82,489 
NGGING ON Ciereds hen teer tobi crater ey 1,969 1,576 2,745 
At year end 
(GlETEISIOGISSEIS: Js nusacdanacd>sGuhneee $45,531 $44,850 $41,008 
PSC SINTIOSs © alee wiht < omeere ol: Aes hate. oe 18,087 19,670 16,465 


$1.05 


Lo 
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CANADIAN DOLLAR 
EXCHANGE RATES 


1978 | 1979 | 1980 | 1981 


©) U.S. Dollar Equivalent 


Chart 7 
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OPERATING INCOME 


(In millions) 


~~ Consolidated 

MM Canada 

G28 United States 
Chart 8 


Depreciation 

Depreciation and amortization are provided over the estimated useful 
asset lives, principally on the straight-line method. Maintenance and 
repairs of property, plant and equipment are charged to operations. 
Renewals and betterments are capitalized. When properties are retired or 
otherwise disposed of, the asset and related accumulated depreciation 
thereon are removed from the accounts and the resulting gain or loss is 
charged or credited to income. 


Original Issue Discount 

The original issue discount recorded in connection with the Company’s 
1434% subordinated debentures and related financing costs are being 
charged to income over the life of the bonds. 


Warrants 

The value ascribed to the warrants issued in connection with the Com- 
pany’s 834% notes and related financing costs are being charged to 
income over the life of the notes. 


Taxes on Income 

The Company and its United States subsidiaries file a consolidated 
Federal income tax return. The Company’s Canadian subsidiaries file 
separate Canadian Federal income tax returns. 

Investment tax credits are treated as a reduction of Federal income 
taxes in the year the credit arises. 

The Company does not provide for U.S. taxes on undistributed earnings 
of its Canadian subsidiaries because those earnings are considered per- 
manently invested. 


Advances and Deposits 

The Company’s metal working machinery subsidiaries are often required, 
in the normal course of business, to make deposits with suppliers prior 
to the delivery of machine tools. Customers, in turn, make advances on 
such purchases. Accordingly, customer advances of $2,716,000 (1982) 
and $1,111,000 (1981) have been included in accounts payable, and 
deposits with suppliers of $2,649,000 (1982) and $1,063,000 (1981) are in- 
cluded in prepaid items. 


Treasury Stock 

The cost of 840,466 shares of common stock of the Company at April 30, 
1982 held by Milwaukee Western Corporation has been eliminated from 
the Company’s investment therein and reclassified to treasury stock for 
financial statement purposes. 
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Accounting Change 

In fiscal 1982, the Company adopted the provisions of the Financial Ac- 
counting Standards Board Statement No. 43 which sets forth the criteria 
for accounting for compensated absences. As a result, fiscal 1980 begin- 
ning retained earnings has been reduced by $588,000 and the financial 
statements for fiscal years 1981 and 1980 have been restated to reflect 
this change, the effect of which is not significant. 


Industry Segment Reporting Sree Male 


The Company is engaged principally in manufacturing and distribution 
businesses. Major industry segments include Replacement Parts, 
Fabricated Metal Products, Transportation Equipment, and Metal Work- 
ing Machinery. Other businesses include Printing and Allied Products, 
Engineering Services, Import-Export, Real Estate and Financial Services. 
Reference is made to the ‘Financial Information by Segments”, ‘“Finan- 
cial Information by Geographic Areas” and the ‘‘Primary Commercial Ac- 
tivities and Principal Markets Served” chart appearing elsewhere herein. 
Such information is an integral part of these consolidated financial 
statements. 
Depreciation was charged to the operating income of the segments of 
the Company for the three fiscal years ended April 30, 1982 as follows: 
(In thousands) 


(In millions) 


1982 1981 1980 
ReEplacennehiy Dall Simeismences seem eyes « crceaty «ison $1,453 $1,218 $1,104 
MetaliwoOnKingnmachiiGnymemisrird sitet tases a 134 a 45 
NiranspoKkratlonequilpime;niteren emcee sass 263 242 195 
RabmCarecammetallPhOGUCTS srr ineit acts ete 174 168 165 
Gierindustry;seqmentS4. .. as... .cs cack eet 806 704 567 


Capital expenditures were made by each of the Company’s segments 
for the three fiscal years ended April 30, 1982 as follows: 
(In thousands) 


1982 1981 1980 
REDIAGeMONt PAlls se wien. ctnvkne as outed oes a $3,319 $1,955 Sora 
MELE WRONG) MEG. coc soc onaneedncane 826 601 88 
likanspontationequipmenteme easements. 247 390 619 
Panleared metal PrOGUCTS: = 46.2 ce csi a. 6 cucu 33 412 283 
SiMSRINAuScny SCQGMENLSeavs tec, cater ee wees 2 '- 789 402 1,035 
Taxes on Income BEBE Working Capital 
Tax Provision H@} Current Ratio 
The provision for United States (Federal and state) and Canadian taxes Chart 9 x 
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on income from continuing operations for the three fiscal years ended 


April 30, 1982 is summarized as follows: 


(In thousands) 
1982 1981 


United United 
States Canada Total States Canada Total 


1980 


United 
States Canada Total 


(CUM och sseacse $ (113) $2,403 $2,290 $ 956 $2,273 $3,229 
Deferted Gas-sa 4: 116 (138) (22) 154 (205) (51) 
Totaltaxes... $ 3 $2,265 $2,268 $1,110 $2,068 $3,178 


$ 371 $1,785 $2,156 
409 32 441 


$ 780 $1,817 $2,597 


The provision for United States taxes on income from discontinued opera- 
tions of the financial subsidiary for the eight months ended December 31, 
1980 and the fiscal year ended April 30, 1980 was $519,000 and $650,000, 


respectively. 


Provisions have been made for prepaid or deferred income taxes where 
differences exist between the period in which transactions affect taxable 
income and the period they enter into the determination of income for 


financial statement purposes. 


Deferred income taxes arising from timing differences between financial 


and tax reporting consist of the following: 


1982 

Excess of tax over book depreciation........... $ 33 
Land sales reported on installment method...... (52) 
Miscellaneous items (eters. cman eee HS) 
Total deferred tax provision ............... $ (22) 


(In thousands) 


1981 1980 
$ 144 $212 
( 89) We 
(106) = 87 
S(@5il)) $441 


The principal factors causing variations between the statutory U.S. tax 
rate and the resulting consolidated effective rates are as follows: 


1982 
Income from continuing operations before 
taxeSONLIMCOM Crees eee aia eee $4,231 
Statutory Tale mete ee eee ern ree 46% 
Expected income tax su eer eee ree 1,946 
Tax effect of: 
State income: taxet.c. ste Net eene ees re 109 
Non-taxable foreign exchange 
(gain) OF lOSS ends Ae ae nee eee 257 
Difference in Canadian tax rates........... 415 
United States investment tax credit ........ (208) 
Canadian inventory allowance............. (355) 
Loss of 55% owned subsidiary 
available for carry forward .............. 114 
Miscellaneous items (net). ...ane sc oe ee ( 10) 
Provision for taxes OniinCOme saat: eens $2,268 


(In thousands) 


1981 1980 
$6,232 $6,341 
46% 46% 
2.867 2,917 
152 150 
375 (150) 
271 223 
(174) (157) 
(303) (335) 
59 on 
( 69) ( 51) 
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It has been the practice and is the present intention of the Company to 
reinvest the undistributed earnings of Canadian subsidiaries in those 
operations; therefore, U.S. income taxes have not been provided on 
such earnings. In the event these earnings were remitted to the Com- 
pany, foreign tax credits would be available to offset a substantial por- 
tion of such tax. The aggregate amount of such undistributed earnings 
was $24,103,000 at April 30, 1982. 


Tax Returns 

The Company’s U.S. and Canadian Federal income tax returns have been 
examined by the United States Internal Revenue Service or the Canadian 
Department of National Revenue Taxation and have been settled for all 
years through 1978 and 1976, respectively. The Canadian Federal income 
tax returns for the years 1977 through 1980 are currently being examined. 
Discussions are continuing with Canadian officials concerning areas of 
potential disagreement which the Company believes will not result ina 
material liability. 


MILWAUKEE WESTERN 
CORPORATION 
INVESTMENT ANALYSIS 
1978 | 1979 | 1980 | 1981 | 1982 


Investment in Financial Subsidiary 


The condensed consolidated balance sheets of Milwaukee Western Cor- 
poration and its subsidiaries at April 30, 1982 and 1981 and the related 
consolidated summary of income for the three fiscal years ended April 
30, 1982 are as follows: 

(In thousands) 


1982 1981 
Assets 
CaS ee ri ener he eects Mee fle are Secunia oe $ 6,324 $ 6,464 
FalmalG Ome CeCINalb | CSiy sa care teh aenc stay cr cara sts a ecm Nee watch 8,607 6,930 
Notesimeceival Ome tat amin ciaicrs season achekacrentdse 5,885 6,185 
@ IME BASS CLS mere wer eae re nen tee edt ey eed 0 NEES pee 2,114 2,041 
OLAIEASS CUS wetter er nik wre ee iran Stn Saker eae mayen ehe $22,930 $21,620 
Liabilities 
Accounts payable and accrued liabilities ................ $ 145° $ 148 
ACCU CRING OME AXCSa wach sone atcasicesseis scene ane cio 2,959 2,998 
IS MSS HO CU AD meee enh Gore HeRe yea conde gus Misael aw Segui Geate. ater aig ata 3,500 3,500 | is% 39 
MOAI ATE Sree es erie ae aus ona Sale dehy ekc cere miwnenerh a 6,604 6,616 
Ss LOCKNOICEN SME QUILViae matacr sere cite aan to dtasn riches hisen's wns kee 16,326 15,004 | 10 26 
Total liabilities and stockholders’ equity............. $22,930 $21,620 
(In thousands) B 
1982 1981 1980 
Summary of Income Investment and Advances (In millions) 
LE RS@IO LTC eee, epee pete eet ot aA ot ety cat 2,991 1,743 969 a ; 
inioieee TE ae cea i 639 : 253 : 503 | Ml Equity in Net income (In thousands) 
Income from continuing operations .......... 1,322 626 197 | Se ere Bean on Investment 
SCOUITIGTSAGA aepk tiee eae 1,322 988 1,298 chan Sauer 
Steego Corporation’s equity innetincome .... 1,196 895 Unis) 
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PROPERTY, PLANT 
AND EQUIPMENT 


(In millions) 


"> Accumulated Depreciation and 
Amortization 
2 Net Property, Plant and Equipment 
§83 Additions to Property, Plant and 
Equipment 
Chart11 


On December 31, 1980, Milwaukee Western Corporation (“MWC”) sold its 
68.6% interest in Milwaukee Western Bank (the ‘“‘Bank’’) for an aggregate 
purchase price of $12,985,000, composed of $6,800,000 in cash and nine- 
teen negotiable promissory notes representing the balance of the pur- 
chase price. As a result of this transaction, the equity in net income of 
the Bank has been segregated in the consolidated financial statements 
as discontinued operations of financial subsidiary. The sales price was 
sufficient to enable MWC to recover its investment in the Bank, in-- 
cluding taxes payable as a result of the Bank’s cumulative undistributed 
earnings, and there was no material gain or loss on the disposition. 


Property, Plant and Equipment 


Property, plant and equipment consists of: 
(In thousands) 


1982 1981 

Operating properties, at cost 
PEAT VC cae te ene he eee UA cn ats a ae a S. 5,100 $ 4,825 
Buildings and leasehold improvements .............. 14,213 12,872 
MENG AMEN? EVM ECVINOINEIME oo cnocopsnooguaanonacssacc 20,665 18,479 
Hotalloperating PrOPehtleS me arrears tere reenter 40,008 36,176 
Accumulated depreciation and amortization .......... (16,176) (14,257) 
Net book value of operating properties........... 23,832 21,919 
Eandinel diiondevelOpine iituae eran er tan rere 1,972 1,972 
Property, plant and equipment — net............ $25,804 $23,891 


Notes Payable 


To accommodate seasonal requirements, the Company and certain sub- 
sidiaries had unsecured lines of credit with several banks with interest 
at prime commercial rates. There are no compensating balances re- 
quired under these lines of credit. 


The following summarizes additional information relative to unsecured 
lines of credit: 


(In thousands) 
1982 1981 1980 
End of period: 


OUtSLANCING DClIOWINOSiae wanane tan ee See $ 300 $ 300$ 2,947 
UnUtiIZed Commitments aa..> sense. «tome nee Tile OO Male 2 OOM 200 
Weighted average interest rate................. 17% 18% 17% 
During the period: 

Maximum available commitments.............. $11,400 $11,500 $11,200 
Maximum outstanding borrowings at any 

ETLONIUNGO TIC Se etn eae Gra ery MNS ator Rn he eee at 2,800 1,679 7,429 
Average monthly outstanding borrowings ....... 825 639 4,645 
Weighted average interest rate................. 17% 14% 16% 
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Long-Term Debt 


Long-Term Debt Consists of: 
(In thousands) 


1982 1981 
Senior notes: 
834% payable to 1989, less discount of $127,000 (1982) 
AN CRD 14'S! OOOME OS) Paneer sn Ver ane a war tacatr adenine ee $10,958 $12,047 
Le (VSS TS eV IOP TRSIEISY wala, chore ave oper Orci oio Eacwe ao ore CR REET im ars 10,000 10,000 
Notes due to banks, 5% and prime due through 1984 ....... 321 447 
Mortgage notes, 5% to 14% payable to 1992 .............. 1,598 coil 
Secured and other notes payable, 5% to 18% due in 
fa Stalltmen(StOn OO le nscriees reiorine okra eo ceeust os riaenwarsaenele 2,608 Zee 
25,485 26,367 
[LESSON ARS VANC LAH ANLTEAS eg seen os hud hoa On he es ce en Ce 3,148 2 PINS 
SSMOMlONGee hie Olea ewer eee enn, er er ee, $22,337 $24,152 
Subordinated Debentures, 1434 % due February 15, 2001, 
with sinking fund requirements beginning 1991 and an 
effective interest rate of 17%4%, less discount of 
SG OOO) (AA) Enel SSSLLHOOO (GINS) ss soca acc aeasonsce $21,643 $21,401 


Aggregate principal amounts payable in the four fiscal years subse- 
quent to April 30, 1983 and thereafter are: $2,697,000 (1984), $2,524,000 
(1985), $2,681,000 (1986), $2,708,000 (1987) and $33,370,000 thereafter. 


Senior Notes 

The Company has note agreements providing for loans of $10,958,000 
due in 1989, payable in equal semi-annual installments of $1,076,000 in- 
clusive of interest at 834% per annum, and loans of $10,000,000 due in 
1993, payable in equal semi-annual installments of $707,000 commencing 
in fiscal 1983 inclusive of interest at 9% per annum. 

Concurrent with the issuance of the 834% notes, the Company issued 
warrants to purchase 576,101 shares of its common stock, at $2.35 per 
share (as adjusted). These warrants expire on January 31, 1989. 


Subordinated Debentures 

On March 5, 1981, the Company sold $25,000,000 of 1434 % subordinated 
debentures due February 15, 2001 with interest payable semi-annually 
commencing August 15, 1981. The debentures, which are subordinated in 
right of payment to all senior indebtedness, as defined, were sold at an 
Original issue discount aggregating $3,650,000. 


Annual sinking fund payments sufficient to retire $1,875,000 principal 


amount of debentures are required commencing February 15, 1991, calcu- 


lated to retire 75% of the issue prior to maturity. The Company has the 


DEBT AND INTEREST 


(In millions) 


1979 


1978 


$55 


Short-Term Debt 
(9) Long-Term Debt 
GM interest Expense 

Chart 12 


Zh 


non-cumulative option to retire through the sinking fund up to an addi- 
tional $1,875,000 principal amount of debentures on any sinking fund pay- 
ment date. In addition, the debentures will be redeemable at the option 
of the Company, in whole or in part at any time, at 105.4% of principal 
amount prior to February 15, 1983 and thereafter at prices declining an- 
nually to 100% of principal amount on and after February 15, 1991, in 
each case together with accrued interest, except that no such redemp- 
tion may be made prior to February 15, 1986 directly or indirectly using 
borrowed funds having an interest cost of less than 17%% per annum. 


Restrictive Covenants 

The agreements covering certain debt obligations provide for the 
maintenance of ratios of consolidated working capital and tangible net 
worth, and include covenants restricting the incurrence of liens, funded 
debt, certain investments and the payment of cash dividends. The 
agreements also provide, under certain conditions, for prepayment at 
the option of the Company. At April 30, 1982, under the most restrictive 
provisions of these agreements, retained earnings of approximately 
$6,800,000 were available for the payment of cash dividends and for 
restricted investments. 


Commitments and Contingencies 


Pension Plans 

Several of the Company’s subsidiaries have trusteed retirement plans for 
eligible employees. Methods of funding include current costs, plus in- 
terest on past service costs, or amortization of past service costs over 
periods not exceeding forty years. Based upon estimates of consulting 
actuaries, as of May 1, 1981 the present value of accumulated vested 
benefits and non-vested benefits of the Company’s domestic plans were 
$2,929,000 and $209,000, respectively, using an assumed rate of return of 
9%. The net assets available for such benefits at that date were 
$4,027,000. The Company’s foreign pension plans are not required to 
report to certain U.S. governmental agencies and do not otherwise deter- 
mine the actuarial value of accumulated plan benefits or net assets 
available for benefits as determined above. For those plans, the ac- 
tuarially computed value of vested benefits as estimated by consulting 
actuaries does not exceed the value of pension fund assets plus balance 
sheet accruals as of May 1, 1981. The cost of the Company’s pension 
plans including the amortization of past service costs charged to con- 
solidated income in the three fiscal years ended April 30, 1982 was: 
$250,000 (1982), $444,000 (1981) and $328,000 (1980). 
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Lease Commitments 

The Company has long-term lease commitments, principally on real 
estate, expiring on various dates through 1991. Certain leases require 
payment of property taxes, insurance and maintenance costs in addition 
to rental payments. During the three fiscal years ended April 30, 1982, 
rental payments aggregated: $3,002,000 (1982), $2,645,000 (1981) and 
$2,302,000 (1980). Future minimum annual rental payments on existing 
non-cancellable lease commitments are as follows: $1,692,000 (1983), 
$1,481,000 (1984), $1,115,000 (1985), $719,000 (1986), $465,000 (1987) and 
$823,000 thereafter. 


Stockholders’ Equity STOCKHOLDERS’ EQUITY 
BOOK VALUE PER 


Preferred Stock COMMON SHARE 
The cumulative convertible preferred shares are entitled to preference of 


$10 per share upon liquidation or dissolution. The Company may redeem 
all or any part of these shares at any time. The following is a summary 
of the provisions pertaining to the preferred stock: 


Number of 
Annual Common Shares Voting 
Series Dividend Convertible Into Privilege 
A $.45 oo VY of 1 vote 
B $.55 120 None 


Warrants 
Warrants expiring on January 31, 1989, provide for the purchase of 
576,101 shares of the Company’s common stock at $2.35 per share. 


Options 

Options to purchase shares of the Company’s common stock have been 
granted to officers and other key employees through two stock option 
plans: The 1966 Qualified Stock Option Plan (the ‘1966 Plan”) and the 
1975 Stock Option Plan, as amended (the ‘1975 Plan’). During fiscal 
1980, the remaining outstanding options granted under the 1966 Plan 
were exercised and the plan was terminated. Under the 1975 Plan, op- 


tions to purchase a maximum of 550,000 shares of common stock (sub- MOE Equity (In millions) 
ject to adjustment pursuant to the anti-dilution provisions of the plan) SE Book value Per Common Share 


may be granted at any time prior to February 12, 1990. An option is 
granted at the fair market value on the date of grant for a term not to ex- 


Chart 13 
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ceed ten years and, unless otherwise provided, is exercisable in whole or 
in part at any time or from time to time during the term of the option. 
The 1975 Plan also provides for the granting of stock appreciation rights; 
however, none have been granted. 

Changes in option price, options outstanding and options available for 
grant under the Company’s stock option plans during the three fiscal 
years ended April 30, 1982 are summarized as follows: 


Shares 

Price Range Options Available 

Per Share Outstanding For Grant 
AUADIIGON 197.908: erence eee $1.47 - $3.62 263,000 59,145 
Grantedeh es ver chen oh Sake $3.52 18,743 (18,743) 
Exercised: .ecsee eee eee $1.47 (48,553) —_ 
Expired). ach. chet eee ee ee $2.78 (31,605) 31,605 
ALADril G01 9802 Aa eee ee $2.78 - $3.62 202,122 72,007 
Grantedsn ce Gia ee eee $3.29 41,895 (41,895) 
Exercised ce. ane eer iene $2.78 (7,350) — 
Expired oxec ss erls2e, oe eae teen $2.78 - $3.62 (47,366) 47,366 
AUVAPHIS051987) <2 2 ae ee ee $2.78 - $3.52 189,301 77,478 
Granted te 8 anc oe eee $3.00 12,600 (12,600) 
Exercised @ art ccen. sc ont nee — — — 
Expired j2oh samcteroe apt eee $2.78 (9,085) 9,085 
Increase From Plan Amendment .... — _ 367,500 
ALApitl 3021962 eee ce nie ee eee O21 O- OO.DL 192,816 441,463 


In addition to the outstanding options referred to in the above table, the 
Company has granted to the Chairman of the Board and Chief Executive 
Officer an option to purchase 115,763 shares of common stock at a price 
of $3.13 per share. The option is exercisable, in whole or in part at any 
time or from time to time, on or prior to April 7, 1989. 


General 

At April 30, 1982, an aggregate of 1,624,032 shares of common stock 
were reserved for issuance upon conversion of preferred stock and the 
exercise Of warrants and options. 
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All appropriate amounts have been adjusted for the 5% common stock 
dividends paid in January 1982, 1981 and 1980. 


Earnings Per Common Share 


Primary earnings per share are based on the weighted average number 
of common shares and common equivalent shares outstanding after giv- 
ing retroactive effect to stock dividends and after deducting preferred 
stock cash dividends from net income. The shares resulting from the 
assumed exercise of the outstanding warrants and options are included 
in the average number of common and common equivalent shares 
outstanding. 

Earnings per common share assuming full dilution are based on the 
primary computation adjusted as to options and warrants for market 
prices at the end of the period, when higher than the average price, and 
the assumed conversion of Series A and B Preferred Stock. Cash 
dividends on the Preferred Stock are not deducted from net income in 
the computation. 

The number of shares used in the computation of primary and fully 
diluted earnings per share was as follows: 


Assuming 
Full 
Primary Dilution 
/NOWHO, SSS Oe Ge eek oc cee Siete Cee en oer nee 7,764,000 8,101,000 
Nov AICISR g:a.o%e a Sato, Se eos chee ve te era te ee 7,676,000 8,123,000 
DTU O M18 Olea ceeweran na etna de crouse vasaeecus 7,643,000 8,071,000 


Gain on Sale of Investments 


Fiscal 1980 includes a non-recurring gain of $336,000 ($242,000 after-tax, 
equal to $.03 per share) from the sale of investment securities, and a 
gain of $408,000 ($294,000 after-tax, equal to $.04 per share) from the 
sale of real estate investments. In addition, as part of the continuing liq- 
uidation of long-term real estate investments, the Company sold a rental 
property in fiscal 1980 and recognized a gain of $473,000 ($341,000 after- 
tax, equal to $.05 per share). Offsetting this gain, the Company wrote-off 
$419,000 ($.06 per share) representing the balance of goodwill attrib- 
utable to its real estate subsidiaries. 


Financial Information by Fiscal Quarter — Unaudited 


Refer to page 38 of this annual report for a summary of unaudited finan- 
cial information by fiscal quarter. 
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF 


FINANCIAL CONDITION AND RESULTS OF OPERATIONS 


RESULTS OF OPERATIONS 
Fiscal 1982 Compared to 1981 


Consolidated sales reached $231.3 
million, 7% below the $249 million 
reported in fiscal 1981. Domestic 
sales, which represented 61% of 
consolidated sales, declined $17.3 
million, or 11%, while Canadian 
sales declined $385,000. Canadian 
sales were reduced by translation 
adjustments of $18.5 million in fis- 
cal 1982 and $15.9 million in fiscal 
1981. 


Sales of the Replacement Parts 
and Printing and Allied Products 
(“‘non-durable goods’’) divisions 
rose $5.2 million, or 4%, to $126.6 
million. Domestic automotive re- 
placement parts sales increased 
$5.1 million, or 13%, primarily due 
to price increases, the effective- 
ness of promotional and advertis- 
ing programs and additional sales 
volume from new locations added 
in fiscal 1982. Canadian sales in- 
creased 2% after a $12.7 million 
negative currency translation ad- 
justment ($10.7 million in fiscal 
1981). Sales of the agri-equipment 
parts operations were 11% below 
fiscal 1981 primarily due toa 
strike in the first half of fiscal 
1982 and the general decline in 
the agri-equipment industry. Print- 
ing and allied products sales rose 
5% over fiscal 1981. 


Sales of the Metal Working 
Machinery, Transportation Equip- 
ment and Fabricated Metal Prod- 
ucts (‘durable goods’’) divisions 
decreased $24.2 million, or 19%, 
to $100.6 million. Metal working 
machinery sales, in response to 
the downturn in the capital goods 
cycle, declined $24.5 million, or 
26%. Domestic sales declined 
31% while Canadian sales de- 
clined 6% after reflecting a $3.7 
million negative currency transla- 
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tion adjustment ($3.3 million in 
fiscal 1981). Transportation equip- 
ment sales were 1% higher due to 
a 3% rise in domestic trailer sales 
offset by a 7% decline in Cana- 
dian waste handling equipment 
sales. Fabricated metal product 
sales were flat with last year. 


Revenue from Engineering Ser- 
vices, Import-Export and Real 
Estate activities (‘““services’’) ac- 
counted for $4.1 million of consol- 
idated sales in fiscal 1982 ($2.8 
million in fiscal 1981). Sales from 
the engineering services division 
increased $140,000, or 9%, while 
import-export sales increased 
$1.2 million on the strength of in- 
creased shipments to the Middle 
East. Real estate sales declined 
$156,000. 


Consolidated gross margins were 
24% in fiscal 1982 compared to 
22% in fiscal 1981. Decreased 
sales of lower margin metal work- 
ing machinery (31% of consoli- 
dated sales in 1982 compared to 
38% in fiscal 1981) was the pri- 
mary reason for the increase in 
consolidated gross margin as a 
percent of sales. Operating ex- 
penses increased to 21% of sales 
compared to 19% in fiscal 1981. 
The increase in the percentage re- 
lationship of operating expenses 
to sales was a result of the sharp 
decline in metal working machinery 
sales while the dollar increase of 
$3 million was principally due to 
variable expenses related to the 
incremental increase in non- 
durable goods sales volume and 
the effects of inflation. Interest 
costs rose $1.6 million reflecting 
an increase in average debt out- 
standing and a higher effective 
interest rate on borrowings. 

The equity in income before taxes 


on income of continuing opera- 
tions of the financial services sub- 


sidiary increased $1.2 million as a 
result of a higher yield on an ex- 
panding finance receivables port- 
folio and interest earned on the 
proceeds from the sale of the 
commercial banking segment. The 
equity in net income of discon- 
tinued operations was $327,000 in 
fiscal 1981. 

Currency translation adjustments 
reduced fiscal 1982 net income by 
$1,120,000 ($.14 per share) com- 
pared to $1,246,000 ($.16 per 
share) in fiscal 1981. 


Fiscal 1981 Compared to 1980 


Consolidated sales increased 
$18.9 million, or 8%, to a record 
$249 million from $230.1 million in 
fiscal 1980. Domestic sales, which 
represented 64% of consolidated 
sales, rose $11.1 million, or 8%, 
while Canadian sales rose $7.7 
million, or 9%. Canadian sales 
were reduced by translation ad- 
justments of $15.9 million in fiscal 
1981 and $13.9 million in fiscal 
1980. 


Sales of the Replacement Parts 
and Printing and Allied Products 
(“‘non-durable goods’’) divisions 
rose $3.1 million, or 3%, to $121.4 
million. Domestic automotive re- 
placement parts sales declined 
4%, despite industry wide price 
increases of approximately 8%. 
The comparative sales decline 
was largely a result of the closing 
of two marginal warehouse loca- 
tions during the second half of 
fiscal 1980. Canadian sales rose 
8% after a $10.7 million negative 
currency translation adjustment 
($9.5 million in fiscal 1980) prin- 
cipally as the result of price in- 
creases. Sales of the agri- 
equipment parts operations were 
11% below fiscal 1980 primarily 
due to a general decline in the 


—_—— 


STEEGO CORPORATION 
AND SUBSIDIARIES 


aL TT STO IE PLT YI IE I El EI ES ATSB AE I TT EE I ETE ISSE BT BPIT O SI EOT TT ESS 


agri-equipment industry. Printing 
and allied products sales rose 
17% over fiscal 1980. 

Revenue from Engineering Serv- 
ices, Import-Export and Real 
Estate activities (“‘services’’) ac- 
counted for $2.8 million of consol- 
idated sales in fiscal 1981. Sales 


from the engineering services divi- 


sion increased $434,000, or 40%, 
while import-export and real 
estate sales declined. 
Consolidated gross margins were 
22% in fiscal 1981 compared to 
23% in fiscal 1980. Increased 
sales of lower margin metal work- 
ing machinery (38% of consoli- 
dated sales in fiscal 1981 com- 
pared to 35% in fiscal 1980) was 
the primary reason for the decline 
in consolidated gross margins as 
a percent of sales. Operating ex- 
penses decreased to 18.7% of 
sales compared to 19% in fiscal 
1980. The dollar increase of $2.7 
million was principally the result 
of variable expenses related to 
the incremental increase in sales 
volume and the effects of infla- 
tion. Interest costs rose $515,000, 
or 12%, reflecting the increase in 
total debt outstanding. 


The Company continues to pursue 
the sale of its real estate hold- 
ings; however, there were no sig- 
nificant sales transactions re- 
corded in fiscal 1981. Sales of 
securities and real estate invest- 
ments increased net income 
$458,000 ($.06 per share) in fiscal 
1980. 


The equity in income before taxes 
On income of continuing opera- 


tions of the financial services sub- 


Sidiary increased 184% asa 
result of higher earnings of the 
commercial finance operations 
and interest earned on the pro- 
ceeds from the sale of Milwaukee 
Western Bank. The equity in net 


income of discontinued opera- 
tions, which includes equity in net 
income of the Bank for only eight 
months in fiscal 1981, declined 
$607,000. The provision for addi- 
tional taxes on undistributed earn- 
ings of the Bank during fiscal 

1981 also contributed to the 
decline. 


Currency translation adjustments 
reduced fiscal 1981 net income by 
$1,246,000 ($.16 per share) com- 
pared to $22,000 recorded in fiscal 
1980. 


EFFECTS OF 
INFLATION 


The Company’s inventories are 
valued at cost using the FIFO 
method of inventory accounting 
and, therefore, may not be indica- 
tive of the current cost of prod- 
ucts sold. However, as a result of 
the rapid turnover of much of the 
Company’s inventory and in- 
creases in selling prices to reflect 
Current costs, the Company feels 
that the major impact of inflation 
upon its operating results has 
been minimized. 

Also, the Company has for many 
years employed strict cost control 
measures which have reduced the 
impact of inflation and partially 
offset increases in cost which are 
more difficult to control. However, 
the charge for depreciation 
reflected in the results of opera- 
tions does not provide a basis for 
assessment of the Company’s 
ability to maintain its operating 
capability. If the Company’s 
operations were restated to 
reflect higher depreciation 
charges related to the current 
cost required to replace existing 
productive capacity and facilities, 
reported income would decrease. 


Inflation also affects assets and 


liabilities when the amounts are 
fixed without reference to specific 
future prices. Although the Com- 
pany’s net monetary assets nec- 
essary for ongoing operations 
have increased, they will pur- 
chase fewer goods and services 
in the future. Conversely, how- 
ever, future monetary assets with 
less purchasing power will be 
used to repay long-term debt 
which is fixed in amount in 
historical dollars. 


LIQUIDITY AND 
CAPITAL RESOURCES 


At April 30, 1982, working capital 
was $52.5 million compared to 
$56.6 million at April 30, 1981. 
Cash and certificates of deposit 
decreased to $6.3 million from 
$10.7 million at April 30, 1981. 
Cash, accounts receivable and 
finished goods inventories at April 
30, 1982 represent 86% and 57% 
of total current assets and total 
assets, respectively. Total long- 
term debt at year end was 82% of 
stockholders’ equity compared to 
87% at April 30, 1981. 


During fiscal 1982, working 
capital provided from operations 
was $3.6 million compared to $4.9 
million during fiscal 1981. Capital 
additions of $5.2 million in fiscal 
1982 were financed by internally 
generated funds, the utilization of 
cash reserves and additions to 
long-term debt secured by the ac- 
quired property of $1.4 million. 
Capital additions of $3.8 million in 
fiscal 1981 were principally 
financed by long-term borrowings. 
The Company had $11.1 million of 
available lines of credit at April 
30, 1982. It is anticipated that 
these lines of credit will be ade- 
quate to finance working capital 
requirements during fiscal 1983. 
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STATEMENTS OF CONSOLIDATED INCOME 


Fiscal Year Ended April 30 _ See 
Financial 
Review 
1982 1981 1980 Page 
NETSSABES eee ie ots o ee tie vis soe Mie teste a ene $231,303,000 $249,010,000  $230,145,000 
GOSHOL Sales 2a mrtn em recta ara diee atin Gn dad Ce Raa ere eee 174,641,000 193,154,000 177,473,000 
GROSS MARGIN ‘oem oeeer sss tetra as ea eek re eer ee 56,662,000 55,856,000 52,672,000 
Selling, distribution and administrative expenses ......... 49,579,000 46,537,000 43,820,000 
Galnonisal G:OhiInVeStMentS: «5 cure e nee ets ce ee ee —_— — 798,000 31 
OPERATING INCOMES 4 eet s. Oc neh oe eee eee 7,083,000 9,319,000 9,650,000 
Interest expense, net of interest income of $1,669,000 (1982), 
$71,024,000 (1981) and $774,000;(1980) .. oss. a. eee 4,843,000 3,839,000 3,574,000 
Equity in income before taxes on income of 
continuing operations of financial subsidiary........... 1,991,000 752,000 265,000 25 
Income from continuing operations before 
TAXESTONMN COME Soh co he oes ener Oh ou ee ee 4,231,000 6,232,000 6,341,000 
Provision for taxes on income from 
CONUMUINGODGLAtIONS 2a 5 cree ores a eee ean re 2,268,000 3,178,000 2,597,000 23 
Minority interest in net loss of consolidated 
SUDSICKANYV in Bc den pcoee tote ner alee eee ne a ee 72,000 63,000 — 
INCOME FROM CONTINUING OPERATIONS............. 2,035,000 3,117,000 3,744,000 
Equity in net income of discontinued operations 
SitinanclalSubsidtaryes eee ace se ose ne eee =— 327,000 934,000 25 
NETINCOME Res eh too ce ne cane ae eed ee $ 2,035,000 $ 3,444,000 4,678,000 
EARNINGS PER COMMON SHARE 31 
Primary 
GOntinulng ODElationS mrav-.gse se: .a0 een enna er $.25 $.39 $.47 
NGELINCOMIG Ro 8 reer tee cy/ chou te ee sence ee eee $.25 $.43 $.59 
Assuming full dilution 
Continuing-operatlonsereat 14> .,..co8 sone ee tee $.25 $.38 $.46 
NGLINCOMIO a amen me Lateef cee ee $.25 $.42 $.58 


See Financial Review on pages 21 through 31. 
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CONSOLIDATED BALANCE SHEETS 


At April 30 Bee 
Financial 
Review 
1982 1981 Page 
ASSETS 
Current assets 
Cash including certificates of deposit of $1,672,000 (1982) and 
SAS Ste 10.0,0) RLS TeH SY 9-2 ert aes a Oe i oe ce $ 6,285,000 $ 10,730,000 
Accounts and notes receivable, less allowance of $1,014,000 (1982) 
CU DOA OOOO OGM amy ennen ecm ay athe Wisse de uA. < bocce bode enn 36,284,000 40,819,000 
Inventories, principally finished goods, at lower of cost 
iSO ieMUSt-OUL)OMMleankOlen ci. atiaya choosen ce tke oh cist Dee 48,802,000 49,002,000 
Ble Palin Si acmem meee ts ts Ger as Seater on ar, AR Stl ec wns Ota ee gael 3,173,000 1,031,000 22 
MotaleunmenmkaSSetSer. ay eee ores ea ee, ae ec Ren ee ee 94,544,000 102,082,000 
Investment in and advances to financial subsidiary................... 14,214,000 13,009,000 25 
NOM-CUITCnMnOteSTeCCIVAD | G™ger ci souk a ole rai we ca keke a ee 1,557,000 1,244,000 
Property, plant and equipment, less accumulated depreciation of 
SiG ioo-OCOKS2 and oil, 297,000 (O81) 245 tage cere ee eee eee, wierd 25,804,000 23,891,000 26 
Cost of investments in consolidated subsidiaries over related net assets 3,907,000 3,835,000 21 
OTe a SOS Smee ee er eee een ort Ser Lk ln ee PL ala 1,928,000 1,996,000 
MO talaS Seis ee econ certs Ret eee ations eee ape Me Gay $141,954,000 $146,057,000 
LIABILITIES 
Current liabilities 
RESIS t o/h a) (aS 218 AWN ce Mee): De Ne each Pant cnr ea ae a en er ee eee ee 300,000 $ 300,000 26 
CUieMaMatitles OLlOMOTeniM.GeD ie ance acsic oces cue mawta oon dutieerd, Mieke 3,148,000 2,215,000 oT 
EC COUNESIP OY GOLC tat een meer treet anda tak haisiisstoesa ae ieee Gcpah neat 30,319,000 32,441,000 22 
ACCKICCHTADUNINCSE aon cuted eser mies oso wins eres cee QeaeMe Baan shes whee 7,653,000 7,322,000 
ACCKUEGTAKeS:OninC OMG= a acti nee oe eon iam ee aie cee 624,000 3,188,000 
PO TARCUTTEM UA RIES veer ae suntan te tere heat chews acy u8 catevenstcena ie 42,044,000 45,466,000 
Long-term debt 27 
SC IMO MONO te hint. CD Ur men emer reu ie ices teary tak ha acpi Sante teed vate 22,337,000 24,152,000 
Subordinated Gd ebenturesierws maces hott be mee ane eee ee ee tee eee 21,643,000 21,401,000 
Deferred taxes on income and other liabilities ...................0... 2,552,000 2,608,000 
oraltong-tonmulaoillWeSm eer aca Wore te mu te og ee ee ee Bo 46,532,000 48,161,000 
Minontyinterest inconsolidated Subsidiary... . 23.6. sew ae oe est eee — 72,000 
Commitments and contingencies 28 
STOCKHOLDERS’ EQUITY 29 
Preferred stock, no par value, 10,000,000 shares authorized; 
issuable in series 
Series A, $10 stated value, 4.5% cumulative convertible; issued 
ACOULSEAN GING 204515 O'SIIATCS yaks @ aye wt yaeeeos ne atin oe ee 2,042,000 2,042,000 
Series B, $10 stated value, 5.5% cumulative convertible; issued 
and outstanding 54,639 shares (1982) and 104,437 shares (1981) .... 546,000 1,044,000 
Common stock, $.10 par value, 15,000,000 shares authorized; issued 
Bio55 400 shares 1 19s2) and 'c,202,1%5 SNales (1981) 2. woes ante os 869,000 823,000 
AMIE SUN OU Smueaey tanec A ie teeedlnu sine oN ws oes aye ahead ue ree ele 28,910,000 27,112,000 
ELAM EC SalI S attire ncurnese ci gacven ioe tomyeielen She Mim naniere a oetare ie wise Ten eens 23,691,000 24,017,000 28 
Less common stock in treasury, at cost; 1,151,172 shares (1982) and ‘56,058,000 55,038,000 
ala OIS rane Ss GUO oiy asa, au be ecaens oo valnie as G5 Gea) east ah phon ctasttnnenerse heey ees 2,680,000 2,680,000 
HotalSvOCKIOIGE Sue WILY sun tis «ts ela ences untied e eee maine 53,378,000 52,358,000 


TOLalMabniteS anc SstOCKROICeNS CQUILY 1a. our tmeGkriyeoe 


$141,954,000 $146,057,000 


See Financial Review on pages 21 through 31. 
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STATEMENTS OF CONSOLIDATED STOCKHOLDERS’ EQUITY 


Fiscal Year Ended April 30 


1982 1981 1980 
Shares Amount Shares Amount Shares Amount 
PREFERRED STOCK 
Beginning of year ....... 308,592 $ 3,086,000 308,592 $ 3,086,000 31 A A2ee Sao 1.000 
Conversion of preferred 
StOC KM eigen (49,798) (498,000) — — (8,550) (85,000) 
AtYearend Sihaas ahh 258,794 2,588,000 308,592 3,086,000 308,592 3,086,000 
COMMON STOCK 
Beginning of year ....... 8,232,173 823,000 7,005,293 786,000 7,487,974 749,000 
Common stock 
dividends —5% .... 398,941 40,000 376,880 37,000 3581513 36,000 
Conversion of preferred 
SEOCK een eee ata 57,366 6,000 — — 8,806 1,000 
Atyeanendeae. ssa 8,688,480 869,000 8,232,173 823,000 7,855,293 786,000 
TREASURY STOCK 
Beginning of year ....... (1,111,150) (2,680,000) (1,080,037) (2,694,000) (1,085,677) (2,778,000) 
Common stock 
dividends on shares 
held by 90.5% owned 
financial subsidiary. . (40,022) — (38,113) — (36,301) _— 
Exercise of stock 
SOUCKS ete. ce oe — _ 7,000 14,000 41,941 84,000 
At yearend: =. ..0.2+2. <6 (1,151,172) (2,680,000) Gide 50) (2,680,000) (1,080,037) (2,694,000) 
CAPITAL SURPLUS 
Beginning of year ....... 27,112,000 25,873,000 24,790,000 
Common stock 
dividends]... = ee 1,306,000 1,233,000 1,012,000 
Conversion of preferred 
SIOCKER 2 7 ere 492,000 — 84,000 
Exercise of stock 
ODUON Stee meee eee _— 6,000 (13,000) 
Anyeanend. sa scien ree 28,910,000 27,112,000 25,873,000 
RETAINED EARNINGS 
Beginning of year ....... 24,017,000 22,835,000 20,156,000 
Common stock . 
GIVIGENGS aa meee, (1,346,000) (1,270,000) (1,048,000) 
Cash dividends: 
Common — $.12 per 
share 2.0. eee (889,000) (843,000) (798,000) 
Preferred: 
SeriesA — 4.5% .. (92,000) (92,000) (96,000) 
Series B—5.5% .. (34,000) (57,000) (57,000) 
NéELincome ccm ee 2,035,000 3,444,000 4,678,000 
At VCaARGndty, Gs << « seresbae 23,691,000 24,017,000 22,835,000 
TOTAL STOCKHOLDERS’ 
EQUITY 4-7... ae $53,378,000 $52,358,000 $49,886,000 


See Financial Review on pages 21 through 31. 
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STATEMENTS OF CHANGES IN 
CONSOLIDATED FINANCIAL POSITION 


Fiscal Year Ended April 30 


STEEGO CORPORATION 
AND SUBSIDIARIES 


1982 1981 1980 
FUNDS PROVIDED BY: 
INGEIINGCOIN Gt wera etrar tne teratceren, het eteds sede. ore wig ark yu neeicca one aa eae $ 2,035,000 $ 3,444,000 $ 4,678,000 
Charges (credits) to income not involving cash — 
Depreciation and amorizatiOn mn ceases hare eons ea athata cc 2,846,000 2,456,000 2,132,000 
BrOVictOMnOuGClenec max Soe stem atti Meets iste ty ree (22,000) (51,000) 441,000 
Equity in net income of tinancial Subsidiary..............<.. (1,196,000) (895,000) (1,175,000) 
Minority interest in net loss of consolidated subsidiary ....... (72,000) (63,000) — 
Reduction of cost of investment in consolidated subsidiary 
Vee Aledinenascers AcqUllCOlem iain aimee nee _ — 419,000 
OtalsikKOlMODeratlOlS sancmmrwe maria esa ke ies ne ca LO eras 3,591,000 4,891,000 6,495,000 
(Increase) decrease in accounts and notes receivable .......... 4,535,000 (1,086,000) (4,513,000) 
(increase) decrease IMinVeMtOneSiccs aes. ss soeeenets cuca ree ness 200,000 (2,137,000) (2,826,000) 
IMGKeASCUn ONG enim Get wer acne me tm: em Stato eee weanle etna, 1,395,000 20,743,000 10,010,000 
Book value of property, plant and equipment sold.............. 471,000 205,000 1,493,000 
EXenciselohStoChOD TONS ke .-can mcrae teers Ge ee se ede — 20,000 71,000 
(InGréase) decreaseiin other assets... 2... .-..h2cenaceaenensees 68,000 (82,000) 93,000 
Minority interest in consolidated Subsidiary .................. —— — 135,000 
Mota UNG SIP OVIC SG trent eae ae creee cra eis cee eed eee 10,260,000 22,554,000 10,958,000 
FUNDS USED FOR: 
Increase (decrease) in prepaid itemsS..............0 0c eee eee 1,642,000 (1,808,000) 1,874,000 
Increase (decrease) in non-current notes receivable............ 313,000 (83,000) 515,000 
(Increase) decrease in current liabilities ...................... 3,422,000 602,000 (3,960,000) 
(Increase) decrease in deferred taxes on income and other 
NCLB NUS Soeeerum et ae ts ee Ces ape Marre ee eae wie! SA aaa 34,000 (396,000) 125,000 
Purchase of property, plant and equipment ..... 2.22... s042.% 5,214,000 oft. 000 5,252,000 
Transfer of inventory to land held fordevelopment............. — — 222,000 
POOucH Om OMG AtClincdeDlswte sa, a/c tees ar iete ooh coke acre, « aes 2,968,000 16,647,000 2,747,000 
Cost of investment in consolidated subsidiary over related 
NehasSotsra 6 OUI C ene nc te uta ee bir en nd ace Sha oenyes 6. whoa ah 88,000 — — 
Sasiicdividends:On COMMOMStOCK:, #. eemos< sance See eae eee 889,000 843,000 798,000 
Dividend requirements on preferred stock .............2.0-05+ 126,000 149,000 153,000 
Increase (decrease) in advances to unconsolidated 
SUS SIC Al Vareeween ee erecta et rane cre ates ee ar ata arn cea a ern oe 9,000 881,000 (92,000) 
HPOLAIEMINC StUSCC eras ana amen cet eats ee cen Stepan Smee enter el 14,705,000 20,606,000 7,634,000 
IMmenease (GSCrease) IN CASI sas ae sam xr Aennonte art aarns (4,445,000) 1,948,000 3,324,000 
CASHABEGINNINGIOFR YEAR ss. sce oe ce tie PG teen ecient eres ae 10,730,000 8,782,000 5,458,000 
$ 6,285,000 $10,730,000 $ 8,782,000 


CASH, AT YEAR END 


See Financial Review on pages 21 through 31. 


3/ 


= 


FINANCIAL INFORMATION BY GEOGRAPHIC AREAS 


(In thousands) 
Sales and Operating Income for the Fiscal 


GEOGRAPHIC SOURCE 


Year Ended April 30: TOTAL UNITED STATES CANADA 
SALES 
NREL PA oe Ree ean PEE ye Parente Sune ene, sure $231,303 $141,456 61% $89,847 39% 
LOG ae eon Mie ccs SR Bye tear ay eer cle 249,010 158,778 64 90,232 36 
DOGO seam ees Shecite sthcinc ol a Vane Soe ae) ee Ren are 230,145 147,656 64 82,489 36 
OPERATING INCOME 
VOB 2 Neier rey co Ae RM ree een ast iae SE ere $ 7,083 $ 1,949 28% $ 5,134 72% 
TOG Tre tose 2 he 955 Detter Cetera CNRER Rtn ee erareccie em, 9,319 4,561 49 AST SG ot 
WOOO eae rote a entree ett von ee Pee Chea eae eee 9,650 4,188 43 AOL. Oe 
Asset Information at April 30: 
IDENTIFIABLE ASSETS 
1982 sei ites Sos > oan cee ee $141,954 $ 96,423 68% $45,531 32% 
Ro Let Meme te ee aE aa A Se et 5 oe ted 146,057 101,207 69 44,850 31 
(RE To [GER 6 1 Me eRe 1 ANA Oe eRe a ered ee otras 138,700 97,692 we70 41,008 30 
FINANCIAL INFORMATION BY FISCAL QUARTER 
(In thousands except per share amounts) Earnings Per 
Common Share(2) 
Income Income 
From From Assuming 
Gross % of Continuing Discontinued Net Full 
Sales Margin(1) Sales Operations Operations Income Primary Dilution 
FISCAL 1982 
First quarter ...... $ 58,409 $13,706 23% $ 570 $ — $ 570 $.07 $.07 
Second quarter.... 58,316 icRsya 24% 742 mo 742 .09 .09 
MMIKCCuUAne Ge see 53,581 13,498 25% 301 — 301 04 04 
Fourth quarter..... 60,997 15,037 9) 26% 422 — 422 .05 05 
Fiscal Year 2... $231,303 $56,662 24% $2,035 $ — $2,035 $.25 $.25 
FISCAL 1981 
First quarters, pine $ 60,493 $13,358 22% > 9735 $ 95 $ 830 $.10 $.09 
Second quarter.... 60,378 19,754 723% WOOL 3d 1,188 a5 15 
Third quarter...... 64,259 12,000 ee 20% 114 140 254 .03 .03 
Fourth quarter..... 63,880 16,094 25% oa ( 39) Wife BLS) “ihe 
Fiscal Year ..... $249,010 $55,856 22% $3,117 $327 $3,444 $.43 $.42 


(1) Historically, the Company follows conservative accounting practices relating to the valuation of its inventories during interim periods. 
Estimated gross margins are used to determine approximately 50% of cost of goods sold and any cumulative inventory gains or losses 
are not recorded until the fourth quarter after they are verified by physical counts. During the fourth quarter of fiscal 1982 and 1981, 
these inventory adjustments, aggregating less than 1% of annual sales, resulted in an increase in gross margin of approximately 


$1,800,000 and $2,300,000, respectively. 
(2) Adjusted for 5% stock dividend. 


38 


ee eee ee ee Se 


FINANCIAL INFORMATION BY SEGMENTS 


STEEGO CORPORATION 


AND SUBSIDIARIES 


(In thousands) 
Sales and Operating Income 


Fiscal Year Ended April 30: 1982 1981 1980 
SALES 
Replacement parts 
PULOMOLIVG saee fence cS ha We ee ess $104,904 $ 98,835 $ 95,806 
FXG I-COUIOLNCK Deane ciate nite alsa alc 10,991 12,342 13,807 
MOtal meta SF beh oe arg) eo 115,895 50% W117 45% 109,613 48% 
Metal working machinery (1) ........... 70,994 31 95,462 38 81,396 35 
MransporiatiOn- equipment ....22-... 46. 22,938 10 22,668 9 19,597 9 
Fabricated metal products ............ 6,663 3 O/655 mae Tele 3 
Other industry segments (2)............ 14,813 6 13,068 5 12,329) 25 


MOtAlMSAleSi wee ae ner tee 


OPERATING INCOME (3) 


Replacement PaltSeeprnuiun crane nas. nents: 
Metal working machinery (1) ........... 
Transportation equipment............. 
Fabricated metal products ............ 
Other industry segments (2)............ 


Operating income of segments....... 


General OniCe ss mais ede oe eee ees 


OQoecralingincoOmMmes..465 waco ke 5 Ses 
M<eLeSLeXPeCNSe, MCL cmc nn eerie 05 
Financial services, 

continuing operations (4)............ 


Income from continuing operations 
before taxes onincome ........... 


Asset Information at April 30: 


IDENTIFIABLE ASSETS 


BeplacemenipaltS: sacmesne wt. fee yeas 
Metal working machinery (1) ........... 
Transportation equipment............. 
Eabmcated metal products ..2.....5... 
Eimancial:SenvilCeS(4) n aewsanuon' tees 24 
Other industry seqments (2)... ....03....: 
Gremenar Ol liCemmtenacmgiey each carn ce den, eee 


Oa FASSCIS a Aetee tee hee 


( 

a significant subsidiary included in this segment. 
(2 
(3 


$231,303 100% 


$ 5,487 56% 
2,414 24 


9,823 100% 


(2,740) 


7,083 
(4,843) 


1,991 


$ 4,231 


$ 64,813 46% 


26,911 19 
9,886 7 
4,658 3 

14,214 10 

18,477 13 
290 2 


$141,954 100% 


$249,010 100% 


$ 5,260 45% 


2,979 26 
2379 21 
250 2 
666 6 
11,534 100% 
(2,215) 
9,319 
(3,839) 

752 

$ 6,232 


$ 66,246 45% 


23,935 16 
O07 Oar, 

5,910 4 
13,009 9 
IGO7 25 72 
10,606 7 


$146,057 100% 


segments, general office expense, interest expense and interest earned have been excluded. 
(4) The financial services segment is accounted for on the equity method. 


$230,145 100% 


$ 4,462 38% 


3,384 29 
1,529" 743 
448 4 
ecVtoy 7/G) 
11,651 100% 
(2,001) 
9,650 
(3,574) 
265 
$ 6,341 


$ 64,769 47% 


24,715 18 
9,442 7 
5,609 4 

il 2oseu6 

DSS saad 
7,224 65 


$138,700 100% 


1) On April 30, 1982, the Company entered into an agreement to sell, subject to certain conditions, the operating assets and business of 


) 

) Other industry segments includes the real estate, import-export, engineering services, and printing and allied products segments. 
) Operating income represents net sales, less applicable costs and operating expenses. In computing operating income of industry 
) 
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FUVE YEAR FUN ANCHAL SUNIMBRY nnn 


(In thousands except stock data) Fiscal Year Ended April 30, 1982 1981 1980 1979 1978 
SUMMARY OF OPERATIONS 
Sales mame May cede oe data, Aa eee aka Lat eater encode $ 231,303 249,010 230,145 205,194 187,617 
GOSS MNAUCIN Al cee tases Oee, nceeteee oe cc re, eat a = Reape 56,662 55,856 52,672 47,747 43,851 
Gross: margin.as a Percentiilo Sales sw 6. ones eas 24.5% 22.4% 22.9% 23.3% 23.4% 
OPehatinGweOmercaemns «ae ccc ewe hme ae eto 7,083 9,319 9,650 6,618 5,719 
Operating income asapercenttosales .......... 3.1% 3.7% 4.2% 3.2% 3.0% 
INteRESHEX DENSE Net ay nc eh icre cinace sae meme ee 4,843 3,839 3,574 2,612 2,128 
Equity in income before taxes on income of con- 
tinuing operations of financial subsidiary ...... 1,991 752 265 147 es 
Income from continuing operations before 
LAKESIONMINC OMG, Sg. Serene ie ieee nec ee icne ec eee 4,231 6,232 6,341 4,153 3,726 
Provision for taxes on income from 
GCONEMHING OPErations.. +. cbse mole = wneceause< Gee 2,268 3,178 2,097 2,114 1,955 
Minority interest in net loss of consolidated 
SUDSICI ARVN eer eee ee ce ee eT eae 72 63 —— — — 
Income from continuing operations ............... 2,035 Sola 3,744 2,039 alata 
Equity in net income of discontinued 
operations of financial subsidiary............. _ 327 934 839 664 
NGtiInGOMere eerie 7 nema oe ica ier a eee Gl oe $ 2,035 3,444 4,678 2,878 2,435 
Net income as a percent to average 
STOCKHOIGErSTEOUILY ae nes Sean Noe 3.8% 6.7% 9.7% 6.3% HID o 
Fixed charge Sh ele SER Se Pg! Behe 1.3 x 1.9x 22x 2.1 xX PAPAS S 
Canadian currency translation reduction 
inner SaleSeemnn es oee ‘OS Boy: Sata A Seale ne $ 18,521 15,887 13,908 11,286 6,698 
Canadian currency translation reduction 
MMe LINCOMER snc ccc tent eesctte ont cee ee aes $ 1,120 1,246 22 1,381 1,291 
STOCK DATA (2) 
Earnings per common share: 
Primary — 
(COIMAMIUING| CHSRWIONS ccs cveseunascwsctootoe $ P25 39 47 25 21 
NEtINCOMe TR nee ora are $ 25 43 59 36 30 
Assuming full dilution — 
COMMAMUNTKE | CNEENNOING Soucehocusacdcsesuce ac $ .25 38 .46 25 Eat 
NEGLI COMO Retntr. cue tego ce Mea Oo ae eee $ 25 42 58 36 30 
Dividends paid: 
Common — 
Gash pen Share sec, ve sucks. Malar oe eee ree eee $ 12 AP We Az a2 
StOCK PerSharecwanes ac seve cas caer ned tere aeee ten eee 5% 5% 5% 5% 5% 
Preferred Get crs Avie aehea nia eer ee ee eee $ 126,000 149,000 153,000 153,000 154,000 
Book value per common Share...................- $ 6.74 6.59 6.27 5.79 5.62 
Number of common stockholders of record......... 11,100 11,300 11,500 11,900 12,200 
Weighted average common shares outstanding: 
Primary ae oy F cole eee i ees re ee 7,764,000 7,676,000 7,643,000 7,576,000 7,575,000 
ASSUMING et Gilt O niewenees eens tanner nae 8,101,000 8,123,000 8,071,000 7,986,000 7,963,000 
Common stock price range foryear ............... $ 5% — 2%, 4%, — 2%), 45, — 24), 44,—3', 5%—3 
Common stock price/earnings range .............. 23 x —11x 10x —6 x 7xX—4x 12x —7x 14x —8 x 
BALANCE SHEET DATA 
Workingicapital Ue seosite ees oo) ee een een ok Cee $ 52,500 56,616 52,651 44,074 43,632 
CUIFENT TAO to eee eat: oe ot ee, 2.2 2a 2.0 a3 
Property, plant and equipment: 
CGOStME eee neo eee ee ee eee ty bn eee $ 41,980 38,148 35,343 62,1311 31,092 
ACCUMUIALed CEPleClatON: | ice ain tee es oe $ 16,176 AZO, 12,590 11,262 11,911 
AGCIMONS ice eeee wate «ae aiar aoe, Aen Pees ae $ 5,214 ET Are 5252 4,036 4,155 
Aggregate lease payments..................... $ 3,002 2,645 2,302 1,587 1,398 
TOALASSCTS cee metal Mina sow aia aa Sone ates $ 141,954 146,057 138,700 123,228 112,198 
Capitalization: 
Short-term debt (including current maturities 
of long-teniniGebt) ieee eee cee ee ee $ 3,448 Ze Dio 5,190 6,235 5,793 
PONG-Lenmn COD th oats rts atmo wih race nie cue mes $ 43,980 45,553 40,348 33,085 31,046 
STOCKMOIGETS BEC UlIk Veer mene n nnn ener ene ea $ 53,378 52,358 49,886 46,088 44,671 
DYMO MMM TEMO ac aucevencrbooneeoumendar 82% 87% 81% 72% 69% 


(1) For the purpose of calculating the ratio of earnings to fixed charges, earnings consist of income from continuing operations before taxes 
on income, less income from continuing operations of financial subsidiary, plus fixed charges. Fixed charges consist of interest expense 
amortization of debt discount and expense and that portion of rental expense attributable to interest. 

(2) Adjusted retroactively (except common stock price data) for stock dividends. 
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STEEGO CORPORATION 
AND SUBSIDIARIES 


CORPORATE INFORMATION 


STEEGO CORPORATION 319 Clematis Street, West Palm Beach, Florida 33401 
Telex — 51-3450 
Telephone 305/655-9700 


STOCKHOLDER INQUIRIES _ Stockholder records are maintained at the Company’s corporate 
_ Office in West Palm Beach. Please write to: 


STEEGO CORPORATION 
STOCKHOLDER RELATIONS 

319 CLEMATIS STREET 

WEST PALM BEACH, FLORIDA 33401 


1) if you change your address, 

2) have any questions regarding your account, 

3) have any questions regarding dividend checks, or 
4) receive duplicate mailings. 


Communications regarding transfer requirements and lost stock 
certificates should be directed to the transfer agent named below. 


STOCK TRANSFER AGENT Chemical Bank 

AND REGISTRAR P.O. Box 25964 
Church Street Station 
New York, New York 10249 


REQUESTS FOR The annual report on Form 10-K for the fiscal year ended April 30, 
ADDITIONAL DATA 1982, filed with the Securities and Exchange Commission will be 
furnished without charge to any stockholder, who is a record or 
beneficial holder of shares as of the record date for the annual 
meeting, upon written request to the attention of the corporate 
. secretary. 


‘ANNUAL STOCKHOLDERS’ The annual meeting of stockholders is scheduled to be held at 
EETING the Hyatt Regency Hotel, 1200 Louisiana Street, Houston, Texas, 
at 10:00 A.M. on Thursday, August 26, 1982. 


GENERAL COUNSEL Friedman & Koven 
. 208 South LaSalle Street, Chicago, Ilinois 60604 


FIRST CLASS MAIL 


é U.S. Eee acl 
CORPORATION WEST aay BEACH 


319 Clematis Street PERMIT NO. 517 
West Palm Beach, FL 33401 


If you plan to travel outside the United States... discover the beauty of Canada 


